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Welcome Letter 

 
 
Hello delegates, welcome to NAMUN 2018! My name is Sangeetha Ganesh, I’m 

a political science and media student at U of T, and I will be the chair of the Conference 
for Marxist-Leninism and Communism in Colombia Committee.  

 
This committee will be part of the broader Colombian Conflict crisis, and function 

in a quintuple joint crisis with the Colombian Cabinet, a Narcotrafficking committee, a 
right-wing paramilitary committee, and a GA sized Colombian Congress. It’s going to be 
immense, very complicated, and extremely interesting, and I hope you’re all as excited 
as myself and my team are to be a part of it.  

 
This is my 5th year doing Model United Nations, and 2nd year at NAMUN, and this 

will be by far one of the most fascinating committees I have been able to be a part of. 
The scale of the crisis is immense, and the depth of research and mechanics preparation 
that my staff is engaging in is truly intense, and looks like it’s going to make for an 
extraordinary simulation of the Colombian Conflict.  

 
Due to the level of debate and engagement required, I strongly suggest you 

read this background guide carefully and conduct additional research on the conflict, 
your committee, and particularly your character. Additionally, make sure to submit your 
position papers on time. This will dramatically improve your debating skills and planning 
ability during the conference, but will substantially increase your enjoyment of the crisis. 
Please feel free to contact me with any questions or concerns about the committee. 

 
 
I’m looking forward to seeing you all in February,  
 
Sangeetha Ganesh 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Introduction 

 

Colombia has been engulfed in a bloody civil war since 1964, one of the world’s 
longest and most complex conflicts. The variety of actors ranging from the government to 
foreign corporations and states to right wing paramilitaries and cartels to left wing 
guerilla groups, as well as Colombia’s incredibly difficult and varied terrain, have 
combined to render the country a perfect environment for insurgencies. Delegates, your 
committee, the Conference for Marxist-Leninism and Communism in Colombia, will 
represent Colombia’s most powerful left wing guerilla groups and offer you the chance 
to recreate Colombian society along Marxist lines through force of arms, through clever 
negotiations, through astute economic and foreign maneuvering, or through some 
combination thereof.  

You will face challenges. The Colombian government, despite being hamstrung by 
ill-disciplined and poorly equipped troops and police at the start of our crisis and a 
democratic system and congress who will inevitably interfere in their counterinsurgency 
efforts, with American backing has the capacity to become an immense threat to your 
movements. Drug cartels will compete with you for territory and recruits, and will exert 
major influence on local governments and national-level politics through corruption. 
Simultaneously, right wing militias and paramilitary groups have become more prevalent 
and more powerful over recent years, and there have been rumours of efforts to form an 
umbrella right-wing organization to cover the entirety of Colombia. These groups may 
prove your most insidious foe; they have ties to the Colombian government, army and 
police, are funded by Colombian and foreign businesses, and use your own tactics of 
guerilla warfare, jungle and mountain ambushes, extortion, kidnapping and terror 
against you. Deal with them carefully.  

Our crisis will begin in mid-1991, and delegates will face several immediate 
challenges. While Colombia’s difficult jungle and mountain terrain lends itself to guerilla 
warfare most of Colombia’s population, whose support you will need to gain, live in its 
cities, which are universally controlled by the government or drug cartels and have little 
leftist presence. The Colombian government also just passed a new constitution which 
gives its congress significant powers, and if congress chooses to pass progressive 
economic and social legislation they may undercut your support. Delegates will have to 
gather intelligence, perform military operations, oversee propaganda campaigns, 
manage FARC’s delicate economic situation and conduct negotiations with other left wing 
groups and powers within and outside of Colombia.   

 

 



 

 
Definitions 

 
 
Drug Trafficking/Drug Trade: The illicit production, processing, smuggling and sale of 
illegal substances, generally from Colombia to America or Europe.  
 
Insurgency: Insurgencies are conflicts where one or more parties are rebelling against the 
established authority and generally utilize guerilla warfare tactics and attempt to control 
and build support amongst the population rather than focus on destroying the 
capabilities or forces of their adversary. 
 
Guerrilla Warfare: Type of warfare fought by irregulars in fast-moving, small-scale 
actions against conventional military and police forces and, on occasion, against rival 
insurgent forces, either independently or in conjunction with a larger political-military 
strategy. 
 
FARC: FARC (Revolutionary Armed Forces of Colombia) is a Marxist guerrilla 
organization in Colombia. It is the largest of Colombia’s rebel groups, estimated to 
possess 5-7000 fighters in mid-1991 and tens of thousands of supporters, largely drawn 
from Colombia’s rural areas. FARC supports wealth redistribution especially in 
Colombia’s countryside and opposes the influence of multinational corporations and 
foreign states, particularly America, have had on Colombia.1 
 
National Liberation Army (ELN): Colombia’s other major left-wing guerilla organization. 
Primarily student and urban based, they were inspired by the Cuban revolution and are 
more stringently Marxist.2 
 
Central Intelligence Agency (CIA): America’s main foreign intelligence service, the CIA has 
supported the Colombian government for many years with intelligence, money and arms, 
and is also suspected of lending aid to right wing paramilitary groups opposed to 
Colombia’s leftist guerillas.  
 
Paramilitaries: The Paramilitaries in Colombia’s context are bands of right wing militias 
formed nominally to combat FARC, ELN and other leftist guerilla bands in their own 
region to counter their practices of kidnapping and extortion. The paramilitaries have a 
variety of goals and vary widely in terms of discipline and arms. 

 
 
 

																																																								
1  Angel Rabasa and Peter Chalk, The Colombian Labyrinth: The Synergy of Drugs and Insurgency and its 
Implications for Regional Stability, RAND Corporation Report, 2001, 26. Available at: 
2 “Profiles: Colombia's armed groups,” BBC News, accessed November 14, 2017, 
http://www.bbc.com/news/world-latin-america-11400950.  



 
 
 

Historical Background 
 
 
 Colombia’s history has been tremendously influenced by its geography, natural 
resources, and demographic distribution. The Andes mountains run like a wall through the 
center of Colombia, dividing the country in two. They are extraordinarily difficult terrain 
to build infrastructure amongst, travel through, or conduct military operations in, and 
have contributed heavily to the central government’s often weak control over large 
swathes of the country and the length of conflicts within Colombia.3 Many of Colombia’s 
largest cities lie in the mountains or the central valley like the capital and industrial center 
Bogota, Ibague and Bucaramanga so control over this region is essential.4 To the north 
and west dense tropical jungle gives way to coastal cities and large banana plantations, 
while east of the Andes the ground becomes relatively open and sparsely populated.5 
Finally, to the southeast Colombia is dominated by the Amazon rainforest. This region has 
very few people living there, but the difficult terrain, isolation, and access to the 
Venezuelan, Brazilian, and Peruvian borders have provided a safe haven and easy 
transit in and out of the country for dissidents, rebels and organized crime groups for 
decades.6  
 
 Colombia’s population is heavily ethnically mixed between the decedents of 
Spanish settlers, African slaves, and indigenous peoples, and is highly economically 
stratified. A small group of very wealthy elite own vast quantities of rural land in massive 
farms, known locally as haciendas, and are a constant source of anger for landless and 
poor farmers.7 Even in the cities inequalities are rampant, with huge quantities of 
residents living in densely populated slums, while a relatively small number live in 
luxurious estates and wield much of the economic and political power in urban areas. This 
situation contributed to the polarization of Colombian society that led to La Violencia 
starting in 1948.8 
 

For many years the Liberals and Conservatives, Colombia’s then chief political 
parties, dominated the nation’s political life.9 Both parties competed heavily for elite 
support and influence throughout the country. Unfortunately, as competition mounted it 
bred violence.  When Conservative assassins killed Liberal presidential candidate Jorge 
Gaitan in Bogota on April 9th 1948, a violent uprising began in the capital.10  
																																																								
3 Rabasa and Chalk, The Colombian Labyrinth, 8-26. 
4 "The World Factbook: COLOMBIA." Central Intelligence Agency. October 06, 2017. Accessed October 
18, 2017.  
5 Ibid. 
6 Rabasa and Chalk, The Colombian Labyrinth, 8-26. 
7 Ibid, 23-27. 
8 Ibid. 
9 Parsons, James J., and William Paul McGreevey. "La Violencia, dictatorship, and democratic restoration." 
Encyclopedia Britannica. September 14, 2017. Accessed October 18, 2017.  
10 “Colombia: Conflict and peace." Peace Insight. Accessed October 18, 2017. From 
https://www.peaceinsight.org/conflicts/colombia/ 



 
 
 
As Gaitan’s supporters attacked conservatives in Bogota, the violence spread to 

rural areas and eventually morphed into a civil war between Conservatives and Liberals. 
For their own protection many peasant groups began to take up arms, a move elites on 
both sides saw as a threat to their own power.11 As the Liberals and Conservatives 
continued fighting in cities, many peasants formed “independent republics” and ruled 
themselves through various forms of self-government.12 La Violencia continued from 1948-
1957, and caused 250 000-300 000 deaths.13 The war ended in 1957 when the 
Liberals and Conservatives agreed to a power-sharing agreement called the Declaration 
of Sitges.14 Sitges created a National Front with a broad coalition between 
Conservatives and Liberals, and mandated an equal sharing of power between those 
factions but made very few allowances for other parties.15 

 
1958 saw the first National Front government pass a sweeping agrarian reform 

law in an attempt to kick-start economic development.16 However, low coffee prices, 
devastation caused by the war, high levels of internal displacement and high levels of 
unemployment caused a major economic crisis. Colombia then began its dependency on 
the United States through President Kennedy’s Alliance for Progress. The Alliance for 
Progress was an attempt by Kennedy to overturn previously acrimonious relations 
between the US and many Latin American countries in the wake of the Cuban Revolution, 
and begin real economic development across the region. This project entailed huge 
quantities of American aid for Colombia, but did begin the start of heavy American 
influence and presence in the country.17   
  

The new government began efforts to supress dissent and resistance, particularly 
political groups outside of the traditional Conservative and Liberal parties which posed a 
challenge to the fledgling National Front, and led to major crackdowns on Communist 
and other groups throughout the country.18 This repression sparked youth and rural 
peasants to form leftist guerilla bands, such as the National Liberation Army (ELN) 
founded in 1964, still in 1991 one of the country’s largest leftist guerilla groups.19 The 
ELN was composed predominantly of students inspired by Fidel Castro, Che Guevara 
and the Cuban Revolution, and believed the only way to socialism and to attain Marxist 
goals was through the violent overthrow of the state.20 In 1966 the independent republics  

																																																								
11 Rabasa and Chalk, The Colombian Labyrinth, 8-26. 
12 Gonzalo Sanchez and Donny Marteens, Bandits, Peasants and Politics: The Case of “La Violencia” in 
Colombia (Houston: University of Texas Press, 2001), 34-53. 
13 "Profiles: Colombia's armed groups." BBC News.  
14 Parsons and McGreevey, “La Violencia.” 
15 Ibid. 
16 The Economist, “Land Reform in Colombia: Peace, Land and Bread,” November 24, 2012.  
17 Jeffrey Taffet, Foreign Aid as Foreign Policy: The Alliance for Progress in Latin America (London: 
Routledge, 2007), 5-36.  
18 Rabasa and Chalk, The Colombian Labyrinth, 8-26. 
19 Ibid, 8-26, 30-33. 
20 "ELN." InSight Crime | Organized Crime In The Americas. Accessed November 01, 2017.	



 
 
 
in formed through La Violencia by peasant communities banded together in an alliance 
and demanded land reforms, an end to corruption amongst the National Front and real 
democracy. This alliance was the embryonic stages of the Revolutionary Armed Forces of 
Colombia (FARC).21 FARC and ELN both oppose natural resources’ privatization and 
exploitation by foreign powers, and both claim to represent Colombia’s rural poor, there 
are major differences between them.22 The ELN is focused on urban areas and 
universities, where it draws most of its recruits from, and obtains funds through extortion 
and kidnapping.23 FARC conducts kidnapping and extortion, however elements have 
recently begun to experiment with drug trafficking, and importantly FARC remains a 
highly rural movement, drawing great inspiration from Mao’s method of revolutionary 
guerilla warfare.24  

 
 Through this period many other smaller guerilla groups have been formed 
pursuing particular governmental policies and reforms or with specific tactics and regions 
in mind. For instance the Popular Liberation Army (EPL) was created in 1967 to pursue 
Marxist-Leninism in Colombia, though since has turned to Stalinist Hoxhaism, and centres 
its operations around Colombia’s northwest.25 As of 1991 it is engaged in demobilization 
negotiations with the government due to increasing pressure by northern paramilitary 
groups and National Police, but if they receive sufficient support or if the government’s 
negotiating stance changes the EPL remains a strong force.26 Like the EPL, the M-19 
movement sprung into existence around 1970 to pursue a more democratic Colombia 
and mixes elements of socialism and nationalism. They demobilized last year in 1990 to 
form the M-19 Democratic Alliance political party, which holds significant power in 
congress and may be a source of support for leftist groups in that august institution.27 A 
small core of hardened fighters through refused to demobilize and formed the Jaime 
Bateman Cayon group, which has major experience and presence across Colombia’s 
cities.28 The People’s Revolutionary Army (ERP) is another leftist guerilla group, one that 
split off from the ELN in 1985 and has enjoyed a difficult relationship with other leftist 
groups as a result.29 The ERP maintains a strong presence in Ibague and Colombia’s 
western districts, and if reconciled to its leftist compatriots could prove an able ally.  
  
																																																								
21 "Colombia's Civil Conflict." Council on Foreign Relations. Accessed October 18, 2017.  
22 Rabasa and Chalk, The Colombian Labyrinth, 8-42. 
23 Ibid. 
24 Rabasa and Chalk, The Colombian Labyrinth, 8-52. 
25 FSI Stanford, “Mapping Militant Organizations: National Liberation Army (Colombia),” Stanford 
University, Accessed December 24, 2017, from http://web.stanford.edu/group/mappingmilitants/cgi-
bin/groups/view/87 
26 Ibid. 
27 FSI Stanford, “Mapping Militant Organizations: April 19 Movement (Colombia),” Stanford University, 
Accessed December 24, 2017, from http://web.stanford.edu/group/mappingmilitants/cgi-
bin/groups/view/91 
28 Ibid. 
29 FSI Stanford, “Mapping Militant Organizations: People’s Revolutionary Army (Colombia),” Stanford 
University, Accessed December 24, 2017, from http://web.stanford.edu/group/mappingmilitants/cgi-
bin/groups/view/135 



 
 
 
Through the 1970s, farmers in Colombia began to produce small quantities of 

cocaine, but more problematically at the time, many farmers in neighboring Ecuador 
began cultivating the crop.30 With cocaine’s emergence came drug cartels. The Medellin 
and Cali cartels through the 1980s became the most powerful and, with occasional help 
from guerilla groups like yours, expanded their smuggling and production networks 
capacity and scope, delivering dozens and then hundreds of tons of cocaine yearly to the 
US, Latin America and Europe.31 Drug trafficking money exacerbated an already 
deplorable corruption crisis; cartels routinely bribe soldiers, police, generals, politicians 
and judicial authorities to safeguard their routes and keep the government off their 
backs.32 Consequently, drug cartels have exercised considerable influence in many parts 
of the country, today centered around Cali and Medellin.  
  

As drug-induced corruption and our own fundraising activities, namely extortion 
and kidnapping, increased in the countryside it has led to greater violence against rural 
civilians. In response to these activities, “self-defense” or “paramilitary” groups have 
begun to form in the countryside. Often funded by drug money or wealthy capitalist 
landowners, and with deep connections to the Colombian military resulting in training and 
equipment, these groups have begun to wage a private war against our leftist guerillas. 
Through the late 1980s, right-wing paramilitary groups and our own fighters have been 
more active than ever before,33 and combined with the drug cartels’ wars with each 
other and the government, violence through 1989 and 1990 was some of the worst 
Colombia has seen in decades. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

																																																								
30 "Colombia drug trafficking | Fact sheet." Colombia News | Colombia Reports. May 11, 2017. Accessed 
October 18, 2017. 
31 Parsons and Garavito. "The growth of drug trafficking and guerrilla warfare."  
32 Rabasa and Chalk, The Colombian Labyrinth, 8-22. 
33 Colombia's Civil Conflict." Council on Foreign Relations. Accessed October 18, 2017.  



 
 
 

Issues 
 
 
Arms and International Support:  

The power of our primary backer in terms of training and international political 
support, the Soviet Union, is collapsing. While they were never a main source of our 
funding, they provided FARC, the ELN and several other groups with advanced military 
and insurgency training as well as supplied us with weapons. Without their support, 
alternate sources of weapons and training must be procured, or we must increase our 
revenues substantially.  

 
 Traditionally our leftist insurgent groups have secured money by extorting local 
capitalists and their stooges, and by kidnapping ranch and business owners and their 
children for ransom. These sources are extraordinarily lucrative, but are engendering 
massive resentment amongst the population and playing right into the right-wing 
paramilitaries’ hands. In the past, we have given ‘protection’ to the Cali and Medellin 
cartels’ coca plantations and processing plants in exchange for money; perhaps it is time 
we increase our fees or protection network’s coverage. We could also legitimately 
partner with the cartels and provide them real muscle in exchange for payments, and 
some of our more adventurous cells have experimented with their own coca production in 
the past. Whatever we decide, it must be done quickly or our freedom fighters will face 
real difficulties in the field.  
 
Urban-Rural Divide:  

There has always been a divide in Colombia between the urban and rural 
proletariat. Urban workers desire low food prices and public housing, while the rural 
oppressed have long desired land reforms and an end to exploitation by the foreign 
corporations. Most of our movements have historically recruited from the poor in the 
countryside and had their widest appeal there, with a handful of exceptions such as the 
ELN. Almost 70% of Colombia’s population resides in the cities and major towns of the 
country,34 where our appeal is lowest. If we are to have real influence over the political 
system or build support broad enough to topple the government, we must begin building 
support in the cities, which are currently either cartel or government strongholds.  
  
Several of Colombia’s major cities such as Bogota lie amongst mountains or inaccessible 
jungles with only a few highways or railroads out. Influence can be exercised on these 
cities by controlling their supply and transportation lines. We may also wish to begin 
infiltrating large bands of fighters into cities to commence urban guerilla fighting. This 
type of warfare is different from what most of the leftist groups are familiar with, so the 
limited expertise of the ELN and certain other organizations must be levered.  
 
																																																								
34 World Bank, “World Bank Urbanization Data by Country,” Accessed December 24, 2017, from 
https://data.worldbank.org/indicator/SP.URB.TOTL.IN.ZS?locations=CO	



 
 
 
Strategies and Safe Zones:  
 If we want to begin seriously challenging the government’s forces and build 
durable support amongst the Colombian people, we must begin showing them their lives 
are better under our fair and just rule. To do that, actual control of territory and 
governing is required. Some of the leftist groups adhere to Mao’s three stages of guerilla 
warfare to achieve socialist revolution; build strength within the jungle, followed by a 
phase of guerilla warfare wherein enemy forces and isolated bases are harassed and 
the insurgency spreads, thinning out the enemy. Finally, the insurgents shift to a more 
conventional approach to destroy enemy forces and drive into the cities. This strategy 
would require a buildup of conventional warfare capabilities and the acquisition of 
advanced military hardware such as armoured vehicles, anti-air weaponry etc.  
  

Other groups promote a more negotiation-heavy stratagem; put pressure on the 
government economically and militarily and extract concessions. One proposal that has 
been discussed previously is the creation of a government no-go zone in the countryside 
where federal police and soldiers do not operate, and where FARC, the ELN or another 
leftist group is the de facto power. The government is a long way from making those 
concessions, but with enough pressure is applied, and particularly if political dissent is 
sowed amongst congress or between the Cabinet and Congress, they are not unthinkable.  
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