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I have built an empire with my own hands from the ground up. Under my supervision, the 
Medellin Cartel has grown to control 80% of all global cocaine sales. Roberto, my dear brother 
and trusted accountant, estimates that we brought in $420 million per week over the past few 
years.1 In 1989 I was declared the 7th richest man in the world by Forbes magazine, but now is 
not the time to stop.2 My wealth and security detail have been sufficient protection in the past, 
but these uncertain times pose new challenges for a public figure such as myself. Accordingly, I 
have organized a four-part plan to ensure the long-term success of the Medellín Cartel. I will 
direct my efforts towards protection, community investment, brand development, and coca 
production. 

Protection is my main priority, as my personal safety is imperative to the completion of 
this plan. However, protection can be easily procured with sufficient funding, and therefore is 
not a major concern. My investments in training assassins throughout Medellín have paid off, 
and there is no shortage of talented bodyguards in this organization. I plan to recruit from the 
assassin schools to strengthen my existing security detail. Additionally, I will send outreach 
teams into small towns in the Medellín region to recruit young men for an elite security training 
program. Representatives of my business will create a propaganda campaign, offering safety, 
food, housing, and education to all students of the security training program. Additionally, I plan 
to take advantage of the recent developments in the Cold War to distract the Americans. It will 
be far easier to protect myself from the Colombian government without American eyes on me. 

With my protection under control, I can shift my focus to community investment. In the 
past, my investments in rural education and healthcare has helped curry favor among the people; 
their loyal support is key to my success. Fear may keep my opponents, particularly in the Calí 
Cartel, at bay, but adoration is the only way to keep my own people from turning against me. In 
directing funds to those that the Colombian government has forgotten, the disenfranchised urban 
and rural poor, I can improve my image and expand my network of supporters.3 These 
community initiatives will not only create support, but trust in my name and my brand. This trust 
will allow me to further the expansion of my cocaine sales. 

In order to capitalize on the potential expansion of cocaine sales within Colombia and 
abroad, I will have to ramp up production. This will require the acquisition of more coca fields, 
as well as significant investment in production and distribution technology. Coca fields can be 
acquired through bribery and threats, or direct action if the need arises. In addition, I will recruit 
the best scientists and researchers, through bribes and promises of grand wealth, and assign them 
the task of modernizing coca production and distribution techniques. Possible technique could 
include integrating the cocaine powder into other substances such as PVC pipes or plastics.  
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