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Letter from the Chair 
 
Dear delegates, 

On behalf of NAMUN’s staff, welcome to NAMUN 2019 and this year’s Timur’s 
Conquests committee. The staff and I have working hard over the last few months to create a 
committee that should spark interesting debate along military, political, and religious lines and 
allow you to delve into an important but oft-overlooked era.  

 
Timur is, without a doubt, one of the great conquerors of history. Unfortunately, 

however, his reputation as a “Genghis Khan-lite” has often caused him to be overlooked in 
favour of his admittedly more impactful Mongol predecessors or to merely be reduced to the 
ancestor of the mighty Mughal empire that dominated India for centuries. Partially, this is 
because the Timurid empire did not long outlast Timur. But partially this is also because people 
have not appreciated the unique mix of characteristics that makes him such a fascinating 
character.  He was cultured yet brutal, massacring millions of innocent civilians but always 
being sure to spare the intellectuals, artisans, and scholars who he would send to glorify his 
magnificent capital at Samarkand. Wickedly intellectual and a tactical genius, he would 
nevertheless retreat into drunken debauchery relatively often in between the multiyear 
campaigns that took his army across continents. And unlike other nomadic conquerors who 
have found themselves up against decaying and fragmented polities, Timur devoted years to 
fighting powerful empires—the Mamluks and Ottomans in the case of this committee. 

 
We hope you enjoy engaging in the “great power” politics of the early 15th century as 

you battle for supremacy in the deserts of Mesopotamia, the rugged mountains of Anatolia and 
the vast and harsh steppe and in the courts of small fiefdoms and mighty empires. 

 
Best of luck, 
Christopher Sims, Chair 
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Letter from the Director 
 
Dear Delegates, 
 

On behalf of the Secretariat, welcome to NAMUN 2019 at the University of Toronto. I 
am proud to be the Director of Specialized Agencies this year. Whether it’s your first MUN 
conference, your first time at NAMUN, or if you’ve been here before, I hope that you will have a 
great time over these four February days. 
 
 Every MUN conference works a little different from others. Here at NAMUN I am 
responsible for selecting the committee topics and quite a lot of thought went into choosing 
them. I chose the topic of Timur because I wanted something that, from my experience as a 
delegate, I had not heard of at a MUN conference. I’ve always been fascinated by what I don’t 
know much about and Timur is certainly one of those characters. I also wanted a committee 
topic that wasn’t a reflection of my EU and European focused studies. 
  
 Like the other SA committees, the specifics are left up to the Chair and the Crisis 
Manager. Christopher and Daniel have done an excellent job preparing the committee. The 
specifics that they’ve come up with allow for a committee that will be flexible, malleable, and 
fun for you all. I have complete faith that they will provide an experience that you will not 
forget. 
 
 Good luck; I look forward to seeing you all in February, 
 
Nathaniel Lapp 
Director of Specialized Agencies 
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Introduction 
“Nay, could their numbers countervail the stars, 
Or ever-drizzling drops of April showers, 
Or wither'd leaves that autumn shaketh down, 
Yet would the Soldan by his conquering power 
So scatter and consume them in his rage,  
That not a man should live to rue their fall.”  

- Christopher Marlowe, Tamburlaine the Great 
 

Timur, or Tamerlane as he is often known to Western audiences, has long lingered in the 
Western European imagination. He was to them at once an object of orientalist fascination, a 
barbarian nomad, and a magnificent emperor over a vast realm. Christopher Marlowe’s famous 
play Tamburlaine the Great, and Nicholas Rowe’s later play Tamerlane are tribute to the 
immense cultural footprint of Timur in Western culture. Timur’s image has also been used and 
misused closer to his own home: after repression of his legacy during Soviet rule of Central Asia, 
the long-time dictator of Uzbekistan Islam Karimov did not hesitate to co-opt Timur’s 
achievements in the process of forging a new Uzbek cultural identity. Historical revisionism 
treating Timur as a bloodthirsty barbarian became replaced with historical revisionism 
portraying Timur as a great national hero. 

However, our committee will not explore these more recent manifestations of Timur’s 
legacy. We will be exploring a pivotal series of events in Timur’s lifetime: his near-simultaneous 
invasions of the two greatest Islamic powers of the day, the Mamluk Sultanate of Egypt and the 
Ottoman Empire. These came on the heels of two major personal triumphs: the defeat of his 
erstwhile protégé-turned-rival Tokhtamysh and the pillaging of Delhi, one of the richest cities of 
the world. Timur has remarkably not suffered any major military defeats during his military 
adventures to date, and the “Lord of the Seven Climes” is awaiting another triumph. However, 
the Mamluks of Egypt are at the height of their power, and the Ottomans are fresh from one of 
their greatest victories over an army of Christian knights at the pivotal Battle of Nicopolis.  
 

 
Definitions 

 
Kurultai: A gathering of nomadic (especially Mongol or Turkic) chiefs and clansmen before 
making a major decision, such as a declaration of war, the selection of a new khan. Kurultais 
also often included related festivities, such as athletic competitions and banquets. 
 
Khan: A title for a ruler usually bestowed only to descendants of Genghis Khan or other 
prestigious families. Timur notably never referred to himself as Khan, preferring the lowlier title 
“amir”. 
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Sultan: A title used by many Islamic rulers, including the Mamluks and Ottomans. Unlike other 
similar titles such as “king” (malik), the title of sultan carried with it some degree of religious 
significance. 
 
Steppe: A region whose landscape is characterized by grassland plains that are mostly treeless. 
Examples of steppes include the North American prairies, African savannah and most of 
southern Russia and modern-day Kazakhstan and Uzbekistan. 
 
Silk Road: The overland and overseas trade routes connecting Europe, the Middle East, India, 
China, and Southeast Asia in the trade of luxury goods, most notably silk, spices, and precious 
metals. 
 
Jihad: An Islamic holy war, or (more commonly) an individual’s struggle against evil in their own 
life. 
 
Ghazi: An Islamic holy warrior seeking to spread the faith, modelled after the soldier-followers 
of Muhammad in the earliest days of Islam. 
Mamluk sultanate: A wealthy polity centered in Egypt and the Near East founded by the 
descendants of slaves. 
 
Ottoman sultanate: A expansionary polity centered in Anatolia (modern-day Turkey) founded 
by the descendants of Turkic tribes. 
 
 

Historical Background 
The Mongol Empire 
 Timur’s story begins over a hundred years earlier far from modern-day Uzbekistan in the 
steppes of Mongolia, where a charismatic young warrior named Temüjin had finished 
consolidating a myriad of rival tribes under his leadership.1 It was the unlikely culmination of a 
series of events that had seen Temüjin and his immediate family abandoned by his father’s 
tribe, enslaved, and betrayed by allies. In 1206, a kurultai (or council of chiefs) of the once-
warring Merkits, Tatars, Uyghurs, and Mongols bestowed on him the name by which we all 
know him today: Genghis Khan.  
 

It is no understatement that Genghis Khan, at the head of an elite army of highly skilled 
and hardy horse archers, transformed the world.2 Conquering much of northern China, the 
Khwarazmian empire of Central Asia, and large swathes of southern Russia, Mongol armies 
during Genghis Khan’s reign carved out an empire that at his death stretched from the Caspian 
Sea to Korea.  

 

                                                           
1 Susan Wise Bauer, A History of the Renaissance World, (New York: Norton, 2013), 195-200. 
2 Ibid., 262-268. 
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 At Genghis’ death his empire was divided among his sons according to Mongol custom.3 
The most distant realms in southern Russia went to his grandsons Batu and Orda, the sons of 
Genghis’ eldest son Jochi, and became known as the Golden Horde. To Genghis’ third and most 
stable son Ögedei went the Empire of the Great Khan which were the eastern lands of the 
Mongol realm that would later comprise the Yuan dynasty of China ruled by the famous 
emperor Kublai Khan. Genghis’ second tempestuous son Chagatai received the lands of Central 
Asia where Timur would later be born. Finally, the youngest son, Tolui, received the Mongol 
homelands in modern-day Mongolia. This arrangement, where Ögedei acted as Great Khan in 
his father’s place, proved remarkably stable during Ögedei’s lifetime, as Mongol armies 
extended their reach into the Caucasus, Europe, and Persia. Indeed, Mongol scouts under the 
great general Subotai had already reached the Alps when Ögedei’s death and the ensuing 
power struggle halted Mongol momentum. 
 
 After some turmoil, Tolui’s son Möngke, the new great Khan, precipitated one of the 
greatest triumphs of the Mongols: the sack of Baghdad, the capital of the powerful Abbasid 
caliphate, under Möngke’s brother Hülagu Khan.4 Nevertheless, the Mongol advance in the 
Levant was halted by the first major Mongol defeat at the Battle of Ain Jalut in modern-day 
Israel by the Mamluk sultanate of Egypt. Although the Mamluks pushed the Mongols out of the 
Levant and Syria, Hülagu Khan managed to carve out a personal empire — the Ilkhanate — in 
modern-day Persia, which was destroyed shortly before Timur’s rise to power. The Chagatai 
Khanate lived on in a somewhat reduced form while the Golden Horde solidified their control 
over the Russian principalities and the steppes of Southern Russia. 
 
 
Timur and the Timurids 
 The history of the Mongol empire is crucial to understanding Timur’s motivations. Timur 
was born in the year 1336 in the Barlas confederation (a state immediately to the west of the 
Chagatai Khanate) the Mongol empire was still very much extant, if by now splintered into 
various successor states which nevertheless shared a common legal and political system 
characterized by nomadic dominance of settled civilians.5 Furthermore, the fragmented polities 
of Central Asia that had split away from the successor states of Genghis’ empire were mostly 
dominated by former Mongol tribes and were often culturally, linguistically, and in many cases 
religiously similar to one another.6 The dream of being the new Genghis Khan, conqueror of the 
world, must have inspired many young boys on the steppes. That dream certainly inspired 
Timur who was always consciously tying himself to Mongol customs and the lineage of Genghis 
Khan despite not being a descendent himself.  
 
 Although some scholarly debate continues regarding Timur’s origins, most evidence 
seems to indicate he was the son of a minor warlord. Growing up on the harsh steppe, Timur 

                                                           
3 Ibid., 310-316. 
4 Ibid., 339-343, 348. 
5 “Timur,” Encyclopedia Britannica online, last modified October 5, 2018, 
https://www.britannica.com/biography/Timur. 
6 Beatrice Forbes Manz, The Rise and Rule of Tamerlane, (Cambridge: Cambridge University Press, 1989), 10-11. 
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would have become very proficient at horse-riding, archery, and the many other skills needed 
to survive in the unforgiving environment.7 He suddenly jumps into the historical record when 
he opportunistically took control of the Barlas tribe as a vassal of the invading Moghuls (the 
same tribe of the future Indian empire). Needless to say, a man of his charisma and ambition 
did not intend to stay a vassal for long: he signed a secret deal with the nearby ruler Amir 
Husayn to rid the territory of the Moghuls. When the Moghuls replaced Timur with one of their 
own and demoted Timur to second-in-command, he disappeared with Husayn, becoming a 
glorified brigand. It is during this time that he is thought to have received the injury that made 
him limp in his right limbs and which gave rise to his Western nickname “Tamerlane” or “Timur 
the Lame”. 
 
 Despite an ebb and flow in their entourage count, Husayn and Timur eventually built up 
enough of a following to seriously contend with the Moghuls for power, and despite a defeat 
that weakened Timur’s trust in Husayn, the two men succeeded in ridding their homeland of 
the Moghuls.8 But the small territory they both called home was not large enough for two 
ambitious warlords, and while the generous Timur built up a loyal band of followers, the stingy 
Husayn mostly attracted resentment from overtaxed subjects. Civil war broke out between the 
two, ending in Husayn’s death in 1370 at his capital of Balkh. The city was plundered and razed, 
a fate that would be befall many of the magnificent cities of the Silk Road at Timur’s hands. 
 
 Husayn’s defeat was the trigger for an inexorable series of increasingly bold, 
adventurous and ultimately successful campaigns by Timur.  He married Husayn’s widow, Saray 
Mulk-khanum, the daughter of the khan of the much-reduced Chagatai Khanate and a 
descendent of Genghis Khan.9 Although Timur carefully avoided ever using the term “khan” for 
himself (instead preferring the lowlier title “amir”), this was the first of many conscious 
attempts to align himself with the legacy of the Mongol empire. Most prominently, he 
appointed first Suyurghatmish and later Mahmud Khan, both descendants of Genghis Khan with 
impeccable lineages, as puppet rulers of Chagatai to legitimize his rule as simply a continuation 
of Genghis Khan’s regime. His hallmark style of military expansion now began in earnest along 
lines very similar to those used by Genghis Khan in his ground-breaking conquests over a 
hundred years earlier. 
 
 Both Genghis Khan and Timur realized the importance of maintaining the personal 
loyalty of their troops to them personally and not to their own tribes. The easiest way to 
achieve this was by distributing the plunder evenly, indebting the soldiers to Timur for their 
windfall fortunes, and not to their traditional tribal elders. This strategy had already played 
dividends in the civil war against Husayn and would continue to be Timur’s modus operandi for 
the rest of his life. With this in mind, the wealthy trading cities of the Silk Road became his 
primary targets: Herat, Urganch, Kandahar, Sultaniya, Tabriz, Isfahan, and Shiraz were all 

                                                           
7 Justin Marozzi, Tamerlane: Sword of Islam, Conqueror of the World, (London: HarperCollins, 2004), 28-32. 
8 Ibid., 39-43. 
9 Ibid., 43-45. 
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conquered, sacked, or razed to varying degrees.10 This campaign also marked the first of many 
expeditions to Georgia, the Christian kingdom in the Caucasus, whose ruler Giorgi VII of the 
Baghrati dynasty was constantly rebelling against Timurid rule. Timur’s casus belli was in a 
constant state of flux: he would invade Islamic cities because they had somehow fallen sway to 
false views of Islam and would attack Christian territories as a holy warrior on a jihad.11 Timur’s 
Islamic faith was merely a means to legitimacy. 
 
 Although the more brutal stories evoke the earlier Mongol conquests, (Timur’s 
trademark was creating massive pyramids of the skulls of his enemies) Timur had somewhat 
more cultured interests than his nomadic forebears.12 He would usually save the noted artisans, 
poets, musicians, theologians and scientists of the cities he conquered, and often rebuilt the 
cities that the razed due to the tax revenue they generated due to their important positions. He 
would be lenient to the cities that submitted without a fight, usually imposing a hefty tribute 
but leaving the citizens with their lives intact. Typically, sons or grandsons would then be 
installed as regional governors, although Timur often had less interest in holding territory 
permanently than just pillaging and moving on. One of these governors, Timur’s son Miranshah, 
became known for his debauched and lavish lifestyle in the old Ilkhan capital of Soltaniyeh in 
northern Iran, and was harshly reprimanded.13 
 
 
Tokhtamysh and Delhi: The First Great Campaigns 
 The divided and militarily weak cities of the Silk Road were not a challenge for Timur’s 
battle-ready warriors. The first true challenge of Timur’s lengthy wars was his long, drawn-out 
campaign against Tokhtamysh, a descendent of Jochi (and thereby Genghis Khan) who had in 
earlier days sought Timur’s help in his ambition to rule the mighty Golden Horde of southern 
Russia.14 Once installed as khan, Tokhtamysh became notably more hostile towards Timur, 
eventually going so far as to invade Timur’s homeland in modern-day Uzbekistan while Timur 
was campaigning in Persia. For Timur, this affront was an almost inconceivable betrayal; his 
principal cities of Samarkand and Bukhara were his pride and joy, and he lavished them with 
beautiful palaces, mosques, and madrassas. In response to this betrayal Timur embarked on 
one of the most challenging military expeditions of his lifetime. Summoning his tovachis (or 
aides-de-camp) to provision and assemble the army, Timur chased Tokhtamysh across the 
steppes in the middle of winter, braving cold and starvation. His army wandered the “Land of 
Shadows” for four months, barely scraping by on the meagre sustenance offered by the plains. 
Eventually, the two armies met at the Volga river. In the ensuing battle, Tokhtamysh suddenly 
fled even as his army was nearing victory, turning Timur’s near-loss into a rout. 
 
 Tokhtamysh was not yet finished, though. During Timur’s five-year campaign, when he 
reconquered Persia, Georgia, and Baghdad, Tokhtamysh attracted a new group of followers to 

                                                           
10 Ibid., 108-156. 
11 Beatrice Forbes Manz, The Rise and Rule of Tamerlane, (Cambridge: Cambridge University Press, 1989), 16-17. 
12 Ibid., 16-17. 
13 Justin Marozzi, Tamerlane: Sword of Islam, Conqueror of the World, (London: HarperCollins, 2004), 277-279. 
14 Ibid., 158-191. 
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mount another challenge to Timur’s supremacy.15 In one of the greatest examples of 
psychological warfare, Timur disguised the women in his army camp as men while his army 
swung around behind the enemy army, earning Timur one of his greatest victories and ruining 
Tokhtamysh’s dreams of power. The Golden Horde never recovered. 
 
 The last military campaign that Timur undertook before the start of this committee was 
in northern India against Delhi.16 For a man motivated by the prospect of plunder, prestige, and 
loyalty, Delhi presented the richest prize yet. After a long and difficult trek over the Hindu Kush 
mountains, Timur easily crushed several cites on the road to Delhi. Once at its gates, however, 
the army of Sultan Mahmud of Delhi surprised Timur’s horse archers with war elephants, the 
likes of which most of the soldiers had surely never seen before. In a stroke of tactical genius, 
Timur gave orders to tie burning hay onto camels and send them running towards the 
elephants. Terrified of the shrieking camels, the elephants turned around and trampled the 
Delhi troops, leaving the city open to the Timurids. It seems that Timur lost control of his 
soldiers, who ransacked Delhi, slaughtering its inhabitants, and burning most of the city in a 
massive conflagration. The Timurid army lumbered back to Samarkand, laden with treasure, 
ready, after a respite, for new conquests. 
 
Timur’s Enemies 
The Mamluks 

The Mamluk sultanate of Egypt was founded by slaves after the fall of the Ayyubid 
dynasty, itself a creation of the legendary general Saladin.17 Almost immediately a productive 
alliance formed between the Mamluks and the Golden Horde, fostered by a mutual desire to 
combat Hülagu’s Ilkhanate and to profit off the slave trade. This alliance later bore fruit when 
Mamluk Sultan Barquq actively supported Tokhtamysh in his war against Timur.18 The Mamluks 
also welcomed Abbasids fleeing from the sack of Baghdad under Hülagu, and this support, 
along with their control of the holy cities of Mecca and Medina, cemented the Mamluks as the 
greatest Islamic power of the day. Under Sultan al-Nasir, the Mamluk realm’s boundary with 
the Ilkhanate was set at the Euphrates river, and Egypt prospered due to its strategic location 
on the confluence of multiple international trade routes.19  

 
Initially, the slave ruling class were themselves Turkic, just like the ruling class of the 

Ottoman empire. Upon the accession of Barquq, however, the remaining Mamluk sultans were 
ethnically Circassian, from the region that is now Ossetia in southern Russia.20 Unlike the Turkic 
Mamluks, who placed great emphasis on demonstrated military prowess, the Circassian 
Mamluks replaced this meritocracy with a hierarchy primarily based on race, weakening the 
leadership of the Mamluks shortly before the invasions of Timur. Nevertheless, the Mamluks 

                                                           
15 Ibid., 191-197. 
16 Ibid., 241-274. 
17 Susan Wise Bauer, A History of the Renaissance World, (New York: Norton, 2013), 346-351. 
18 Justin Marozzi, Tamerlane: Sword of Islam, Conqueror of the World, (London: HarperCollins, 2004), 192. 
19 Susan Wise Bauer, A History of the Renaissance World, (New York: Norton, 2013), 449-453. 
20 “Mamluk,” Encyclopedia Britannica online, last modified May 29, 2018, 
https://www.britannica.com/topic/Mamluk. 
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remained a formidable enemy and Barquq had already earned the enmity of Timur by 
sheltering Sultan Ahmad Jalayir when he fled Timur’s conquest of Baghdad.21 The Mamluk cities 
of Aleppo, Damascus, and Homs all lay immediately to the west of Timur’s territories and are 
natural targets for Timur’s next campaign. 
 

The Ottomans 
The other great Muslim power of the region, the Ottomans, were in a period of rapid 

expansion. From humble beginnings as one of many powers vying control of the Anatolian 
peninsula after the collapse of the Seljuk sultanate, the Ottomans took advantage of the power 
vacuum resulting from the retreat of the Ilkhanate from Anatolia and the sack of 
Constantinople during the Fourth Crusade.22 Consolidating their control over much of modern-
day Turkey, the Ottomans expanded their horizons across the Sea of Marmara to Europe, 
where they inflicted a series of crushing defeats against Christian European powers. In 1389 at 
Kosovo Field, the Ottomans crushed the Serbs, although Sultan Murad I was killed and was 
succeeded by his son Bayezid I.23 Alarmed by this rapid advance, a large group of European 
knights—considered one of the last contingents of Crusaders—attempted to check the 
Ottoman advance. However, only ignominious defeat resulted at the ensuing 1396 Battle of 
Nicopolis. Bayezid I was now without rival in south-eastern European as he set his sights on 
conquering Constantinople, the heavily fortified and highly strategic capital of the severely 
weakened Byzantine Empire, by now an island of Orthodox Christianity amidst a sea of Islam. 
The only other Christian realm was the tiny territory controlled by the Knights Hospitaller, a 
Crusader order whose near-impregnable fortress at Smyrna remained untaken.24 Tensions were 
rising between the Ottomans and Timur, though, as Timur’s borders pushed ever westwards. 
Bayezid I had at certain points sheltered the ex-ruler of Baghdad, Sultan Ahmed Jalayir, as well 
as Qara Yusuf, the troublesome chief of the Black Sheep Turkmen tribe who had frequently 
rebelled against Timur in the Near East.25 

 
Timeline 

1258 Sack of Baghdad by Hülagu Khan, end of Abbasid caliphate 

1260 Battle of Ain Jalut, where the Mamluks defeat the Mongols, halting their advance  

1336 Timur’s official birth year, although many scholars believe he was born earlier 
1360 Timur usurps powers in the Barlas confederation by becoming a Moghul vassal and 

begins his partnership with Husayn to defeat the Moghuls 

1370 Timur and Husayn fall out after defeating the Moghuls, and Timur eventually 
defeats Husayn’s forces, killing him and destroying Husayn’s capital. Timur marries 
a descendent of Genghis Khan to improve his legitimacy 

1380 Tokhtamysh is crowned khan of the Golden Horde with Timur’s assistance 

                                                           
21 Justin Marozzi, Tamerlane: Sword of Islam, Conqueror of the World, (London: HarperCollins, 2004), 281. 
22 Wise Bauer, 419-425. 
23 Ibid., 598-602. 
24 Justin Marozzi, Tamerlane: Sword of Islam, Conqueror of the World, (London: HarperCollins, 2004), 343-344. 
25 Ibid., 319-20. 
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1380s Timur captures, and to varying extents destroys, many of the great cities of the Silk 
Road, including Herat, Isfizar, Sistan, Kandahar, Zaranj, Sultaniya, Tabriz, Tbilisi, 
Isfahan, Shiraz, and Urganch 

1382 Barquq becomes Mamluk ruler except for a brief interruption during a 1389-90 
revolt 

1389 Ottoman victory at Kosovo Field extends their territory into Serbia 
1391 Timur defeats Tokhtamysh for the first time, after a long winter campaign on the 

steppes 

1394 Mamluk sultan Barquq makes a formal alliance with Tokhtamysh and executes 
Timurid ambassadors, but Timur defeats Tokhtamysh for the second and final time 
the next year, pillaging the Golden Horde cities of Sarai and Astrakhan 

1396 Ottoman victory over the assembled Christian knights at Nicopolis removes all 
major barriers to Ottoman expansion in the Balkans; accession of Bayazid I 

1398 Timur completes his Indian campaign, which culminates in the sack and pillage of 
Delhi 

1399 Our committee begins... 

 
Issues 

Religious 
Since the collapse of the Abbasid caliphate after Hülagu Khan’s sack of Baghdad, 

leadership in the Islamic world has been divided. The Mamluks have explicitly tied themselves 
to the surviving Abbasids and control many of Islam’s holiest cities, but the Ottomans are in a 
phase of rapid expansion which has taken on a distinctly pro-Islamic religious tone. Timur is also 
Muslim, although his particular beliefs are seen as impure by most Muslims given his relatively 
lax observation of Islamic rituals and sympathies for traditional nomadic religions. Nevertheless, 
there are few images that rulers would rather cultivate than of themselves as the ghazi, or holy 
warrior, who fights the infidel while preaching the word of the Prophet to non-believers. 

 
Economic 

Central Asia, Mesopotamia, and the Levant sit at the crossroads of world commerce and 
have prospered greatly as a result. The Silk Roads carry luxury goods from the North Sea to the 
South China Sea in an immense and intricate network of trade routes that almost all pass 
through Timurid, Ottoman, or Mamluk lands at some point. Razing cities as Timur has done 
comes with a cost: the decreased taxes to support his growing imperial machine, and there may 
be incentives to ensure that cities recover quickly following capture to re-emerge as important 
centres of trade and government revenue. 

 
Political 

For the first time in hundreds of years, there is a genuine political challenge for 
supremacy in the Muslim world. Unlike Europe, where squabbling dynasties have battled 
throughout the Middle Ages, or India, where a succession of sultanates have peaked and 
collapsed, the Muslim world has long been dominated by the Ilkhanate and Mamluks, who 
were mostly content to not engage in prolonged military conflict with one another. It is 
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unlikely, however, that Mesopotamia and the Levant will be large enough for three ambitious, 
powerful empires to each project their political influence and extract wealth from. The Muslim 
world is no stranger to intrigue, diplomacy, and brinksmanship as the three powers navigate 
whether and how to cooperate with each other to achieve their goals. 

 
Task of the Committee 

State of Affairs 
 Timur has subdued Tokhtamysh, his protégé-turned-rival, and has plundered and 
destroyed one of the richest cities in the world, Delhi. He now turns his eyes and his undefeated 
army on the two greatest Muslim powers: the Mamluk sultanate of Egypt and the Ottoman 
empire in Turkey.  Timur’s governance model relies on the ability to capture, ransack and 
pillage new cities and regions to keep the loyalty of his otherwise fractious soldiers. A defensive 
war, such as attempted by Tokhtamysh during his invasion of the Timurid heartland, could be a 
death-knell to Timur’s tried-and-true method of maintaining power. 
 
 The Ottomans are besieging Constantinople and the Byzantine emperor Manuel II has 
left the city, leaving his regent John VII in charge. The Eastern Roman Empire, which has lasted 
almost 1500 years, stands at the brink of destruction.  The Mamluks under Sultan Barquq have 
issued several challenges to Timur by sheltering his enemies, and the Mamluk realm lies directly 
in Timur’s warpath. 
 
Call to Action 
 Delegates, you must decide what the future of the Islamic world will be. Will you craft 
an alliance pitting two of the three empires against each other? Will you be content to absorb 
smaller polities and semi-autonomous provinces without engaging in direct conflict? Or will you 
join forces to attack the infidels of Europe who, for centuries, sought to return to the Middle 
East? Will you fight on the battlefield or with spies, subterfuge, and intrigue? The future is 
yours to make! 
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