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Crisis Sensitivity Guidelines 

A Note from NAMUN 2019 Secretariat 

 NAMUN strives to promote rigorous academic debates by selecting unconventional, 

subject diverse and challenging topics for its committees. In the spirit of that goal, NAMUN 

2019 will feature crisis committees which are intended to broach complex and controversial 

subjects.  

This being the case, NAMUN firmly stands for respect in dialogue among delegates and 

staff regardless of ethnicity, religion, class, gender, orientation, or ability and seeks to protect 

the rights and freedoms of all those who participate. In light of recent events and in the interest 

of fostering a safe environment for all delegates and staff, the following document will provide 

guidelines for approaching sensitive topics in the America 2024 and Sierra Leone committees.  

Please note that the topics and examples listed below serve as a guideline only. Topics 

listed below will be treated as stated; that being the case, secretariat advises delegates to use 

their best judgement when approaching any sensitive subject, including those not listed below, 

and encourages delegates to consult with senior staff when in doubt.  

This document is not intended to censor delegates; it is intended to provide a 

transparent framework from which to develop ideas so as to prevent miscommunications or 

unfortunate circumstances owing to poorly stated expectations and/or standards of conduct. In 

the event that a delegate oversteps these guidelines, the event will be evaluated on a case by 

case basis. Please refer any questions or concerns to equity@namun.org. NAMUN secretariat 

avidly awaits strong, passionate debates on these challenging topics, and encourages delegates 

to research deeply and work creatively when approaching these issues.  

 

Sensitivity Levels Defined 

Though NAMUN cannot foresee every possible outcome or subject for debate which 

may arise at the 2019 conference, to the extent to which staff are able, NAMUN has sought to 

identify subjects which may give rise to difficult or unpleasant scenarios, using the Ontario 

Human Rights Code as a reference. Given these subjects, NAMUN has developed four 

categories which will differentiate between levels of acceptable content. Each category 

contains specific events, warnings, and outcomes, listed below.  
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RED 

EXPECTATION WARNING OUTCOMES SUBJECTS 

These subjects are a 

hard line. Content will 

not be feature in the 

committee or be 

evaluated for 

academic merit by 

staff. In effect, they 

are banned from the 

conference. They are 

not acceptable to use 

as a plot point, crisis 

element, 

topic/subject/example 

for debate or 

directive, or as a basis 

for character 

development. 

Depending on the 

severity, the 

transgression 

may be met with 

a one time verbal 

warning directly 

from a co-

ordinator or the 

director, or may 

be directly 

referred to 

secretariat for 

delegate 

expulsion from 

the conference.   

The element, 

directive, speech, 

or suggestion in 

question will be 

stricken from the 

record and will 

not affect the 

committee as a 

whole. Delegate 

conduct will be 

further subject to 

review. They may 

be ineligible for 

awards if they 

are permitted to 

stay.  

#metoo movement; sexual 

violence; child soldiers; 

racist/sexist/ableist/religious/ 

sexual orientation slurs, 

drawings, hate speech, 

caricatures, symbols, 

gestures, or slogans; MAGA 

merchandise, props or 

costumes; Ad Hominem 

arguments about 

race/gender/class/sexual 

orientation/religion/ability; 

impersonations of Donald 

Trump.   

 

YELLOW 

EXPECTATION WARNING OUTCOMES SUBJECTS 

These subjects are 

allowed, but only 

within specific 

parameters. Delegates 

are welcome to 

examine these 

subjects, but advised 

to be mindful of 

subject specific 

restrictions, as these 

topics have been 

flagged as potentially 

harmful to debate.  

Coordinators will 

be directly 

notified about all 

discussions 

pertaining to 

these subjects. If 

the subject seems 

to approach RED 

territory, the 

delegate(s) will 

first be notified in 

written form by 

the chair. If the 

Should a 

delegate fail to 

heed the 

warnings and 

parameters set 

by staff, the 

transgression will 

be treated like a 

RED 

transgression. 

Crisis favors 

amicable 

resolution of 

-Impersonations of accents 

(except for oppressed 

minorities) 

-Police Brutality (only the role 

of law enforcement as a 

topic, not as a plot point or 

crisis element)  

-Family Separation Policy 

(only the impact of policy as a 

topic, not as a plot point or 

crisis element)  

-The Alt Right (only to 

condemn; includes 
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delegate 

disregards the 

note from the 

chair, they will be 

removed from 

the committee 

room to discuss 

the parameters 

for continued 

debate and set 

specific 

parameters given 

the debate. If the 

delegate(s) fail to 

respect those 

parameters, the 

given 

transgression will 

be treated like a 

RED 

transgression, 

and the case will 

be referred to 

secretariat.   

these cases by 

negotiating 

parameters and 

does not seek to 

escalate to RED 

levels.  

references to Fascism, Alex 

Jones, Steven Miller, Steve 

Bannon, Breitbart, InfoWars) 

-Terms: Blue lives Matter, All 

Lives Matter (only as a topic 

or example, not as a plot 

point or crisis element).  

-Illegal Alien (only the legal 

term, not the racial slur) 

 

 

GREY 

EXPECTATION WARNING OUTCOMES SUBJECTS 

These subjects are 

allowed, but given the 

charged nature of 

their history or 

political implications, 

delegates are advised 

to carefully approach 

their inclusion with 

due attention paid to 

These cases will 

be raised to 

coordinators 

when the subject 

contains 

implications or 

verbiage which 

approach 

scenarios or 

If the delegate 

fails to alter their 

approach to the 

subject, they will 

almost invariably 

run into a topic 

which requires 

YELLOW 

parameters or 

MAGA slogan; Voter 

Suppression/Voter ID laws; 

Gerrymandering;  

The Confederacy; Historical 

Erasure of Confederate 

Generals and Monuments; 

Charlottesville Riots; 

The Wall; Communism and 

Marxism; Abortion. 
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phrasing and context. 

Specifically, please 

note that many RED 

subjects arise from Ad 

Hominem arguments 

from these topics.   

subjects listed as 

RED or YELLOW. 

The delegate will 

be sent a written 

warning which 

specifies how 

their approach 

could improve 

with proper 

phrasing or 

context.  

RED 

consequences.   

 

 

GREEN/OK 

EXPECTATION WARNING OUTCOMES SUBJECTS 

These subjects are 

allowed. 

N/A.  N/A. The NSA; The Affordable Care 

Act/Obamacare; Spying, 

assassination, political sabotage, 

smuggling, fraud, money 

laundering, bribery; wage 

stagnation; Conspiracy theories 

(except those championed by 

Alex Jones), the Illuminati, the 

New World Order, flat earthers; 

Anti-vaxxers; Democratic 

Socialism, Fiscal Conservatism; 

gun violence, mass shootings, 

stand your ground laws; Much 

More! 

 

 

Political Mechanics 
The finale of this crisis is the November 5th, 2024 presidential election. As we are 

starting on July 4th, 2024, the Republican and Democratic Primaries will have concluded, with 

both parties careening towards open political conventions, with a range of candidates available 

to each party. The Federal Electoral Commission deadline for Presidential candidate registration 

has passed, so no delegates may launch their own bid for the Presidency. Delegates on each 
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Governors Association committee will cast ranked choice ballots to determine their party’s 

presidential candidate, at the end of the first committee session. 

Note- Crisis has broken down each candidate’s policy positions in 12 issue areas. For 

each candidate issues highlighted in bold indicated the two Key Issues for the candidate under 

discussion. If selected to be a party’s nominee for president, the candidate will not compromise 

on those two key issues in formulating a platform. 

Candidates Available to the Democrats 

1) Alexandria Ocasio-Cortez, 35 years old on inauguration day. Member of the U.S. House 

of Representatives for New York’s 14th Congressional District since 2019. 

a) Foreign Policy: Supports multilateral, global institutions, believes in diplomacy 

and engagement, and restoring relations with as many countries as possible. 

Argues that protection of human rights should be a centre of America’s foreign 

policy. Believes in drastic cuts to the U.S. Defence budget, and allocating funds 

for international aid that will relieve extreme poverty. 

b) Economy: An avowed democratic socialist, Rep. Ocasio-Cortez believes in a 

fundamental restructuring of market capitalism to reduce income and wealth 

inequality and create a more robust middle class. Supports extremely high taxes 

on the wealthy to pay for a much larger social welfare state (e.g. free daycare, 

free education, etc…) 

c) The Deficit- Believes that helping people is more important than eradicating the 

deficit and cutting debt. 

d) Immigration- Supports making legal immigration easier, and believes that most 

refugees should be granted asylum in the United States. Supports a pathway to 

citizenship for illegal immigrants. 

e) Healthcare- Supports a single-payer system of government funded healthcare 

system. 

f) Education- Supports federal funding to make higher education free, and believes 

the government should relieve student debt. Also believes the federal 

government should support local public education. Opposes the establishment 

of charter schools. 

g) Personal Privacy- Supports a constitutional amendment to explicitly protect an 

individual’s right to retain personal control over their digital data. 

h) Gun Control- Supports a rigorous regime of federal gun control 

i) Civil Liberties- Believes in an expanded conception of civil liberties that runs 

beyond the text of the U.S. Constitution and Bill of Rights 
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j) Climate Change and Energy- Supports a radical transformation of the U.S. 

economy and energy system to be carbon neutral within a generation. Supports 

re-entering and adhering the targets set up by the Paris climate agreement. 

k) Criminal Justice Reform- Supports reforming the justice system to address 

systematic social inequalities and believes that all prisons should publicly run and 

focus on rehabilitation rather than punishment. 

l) Science, Technology, and Space- Supports funding science research on a variety 

of issues. Believes that U.S. government funds can be better spent than on Space 

exploration and advanced technological development. 

2) Joe Manchin, 77 years old on inauguration day, Senator from West Virginia since 2013. 

a) Foreign Policy - As a moderate Democrat, support the old America-centric status 

quo. Supports a strong military, but also believes in using multilateral institutions 

to project American power. 

b) The Economy - Opposes socialism, and supports market based solutions to 

issues. Believes in limited government intervention and corporate and personal 

tax reductions. Does not support any more social programs, as he argues for an 

America based on equality of opportunity, rather than outcomes. 

c) The Deficit- Advocates for drastic spending cuts to pay down the U.S. debt as 

quickly as possible. 

d) Immigration- Supports further construction of the wall on the U.S.- Mexico 

border, does not support amnesty for illegal immigrants. Does support making 

legal immigration to the United States easier. 

e) Healthcare- Supports market-based solutions for healthcare, with the 

government only providing healthcare for the poorest and most remote 

Americans. 

f) Education- Supports leaving education to be funded by states and local 

government, and believes that people should pay the cost of their own higher 

education. Supports charter schools. 

g) Personal Privacy- Believes that corporations should have access to private data, 

as it allows them to generate more innovative products and solutions. 

h) Gun Control- Strongly believes in the right of an American to own any firearm. 

Opposes an government regulation of firearm ownership. 

i) Civil Liberties- Believes in a textualist and originalist interpretation of the 

constitution. Does not believe in an expanded conception of civil liberties. 

j) Climate Change and Energy- Believes that fossil fuels are a necessary component 

of the U.S. energy system, at least for the time being. Accepts the scientific 

consensus on climate change, but believes that there are important economic 

benefits for the fossil fuel industry. Supports fighting climate change by 
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supporting clean energy development rather than penalizing carbon based 

energy systems. 

k) Criminal Justice Reform- Opposes the legalization of recreational marijuana and 

a continuation of the “War on Drugs”. Supports private prisons and the use of 

prisons for punishment, rather than rehabilitation. 

l) Science, Technology, and Space- Believes that scientific and technological 

development should be left to private corporations. 

3) Beto O’Rourke, 52 years old on inauguration day, Member of the U.S. House of 

Representatives for Texas’ 16th Congressional district from 2013 to 2019 and Senator 

from Texas from 2021 

a) Foreign Policy- Supports an approach to foreign relations which balances military 

action and diplomacy, with a strong emphasis on engagement within multilateral 

institutions. 

b) The Economy- While opposing drastic action to reform the economic system and 

reduce income and wealth inequality, Sen. O’Rourke does support more modest 

reforms like increasing the federal minimum wage, engaging in more rigorous 

antitrust enforcement, and moderately increasing welfare spending and other 

social benefits. 

c) The Deficit- Supports moderate tax increases on wealthy Americans and 

corporations to both close the deficit and finance expanded social spending. 

d) Immigration- Supports an immediate dismantling of existing portions of the wall 

on the U.S.-Mexico border, full amnesty for all illegal immigrants presently 

resident in the United States and comprehensive immigration reform that would 

be much more generous towards irregular border crossers and refugees. 

e) Healthcare- Supports universal healthcare, but not a single-payer system. Would 

instead opt for an expanded model of Obamacare, achieved through further 

subsidising health insurance for middle class families, and expanding Medicaid 

coverage for poor families. 

f) Education- Supports re-establishing and expanding federal aid to states and local 

governments. Also supports the establishment of charter schools. Supports 

reducing student debt, but not tuition free higher education. 

g) Personal Privacy- Believes that privacy is a fundamental right, but supports the 

continuation of mass data collection for the purposes of national security, 

research, and commercial development. 

h) Gun Control- Respects the American tradition of gun ownership and opposes any 

effort to ban certain guns or restrict firearm ownership. Does, however, support 

a more comprehensive system of federal background checks for gun purchases. 
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i) Civil Liberties- Understands the need for a more expansive view of the rights 

written in the constitution, but supports a more textualist reading at the judicial 

level. Believes that political change should come through democratic and 

legislative action, and not from judges. 

j) Climate Change and Energy- Supports carbon taxes and other market based 

solutions to mitigate the effects of climate change, but emphasizes the 

importance of the fossil fuel industry to America’s economy. Does not support 

the federal government leading a full scale reworking of America’s energy 

system. 

k) Criminal Justice Reform- Supports ending the use of private prisons and 

reforming the criminal justice system to focus on rehabilitation. 

l) Science, Technology, and Space- Supports continuing federal investment in 

scientific and technological development, and a continuation of the government 

space program. 

Candidates Available to the Republicans  

1. Ted Cruz, 54 years old on inauguration day, Senator from Texas since 2013. 

a. Foreign Policy- Supports the aggressive use of U.S. Military forces to uphold 

America’s interests around the world. Believes that engagement with 

multilateral institutions is too expensive and slow to be effective. 

b. The Economy- Opposes government intervention into the economy through 

regulation, taxation, and spending. Supports abolishing the minimum wage, 

implementing a flat rate of income tax for all earners,  reversing all but the most 

essential federal regulations, and eliminating all “non-essential” federal 

spending. 

c. The Deficit- Supports a dramatic cuts to both government spending and taxation. 

Commits to generating a budget surplus to pay down the U.S. debt. 

d. Immigration- Supports the deportation of all illegal immigrants from the United 

States and a dramatic reduction in the number of legal immigrants being 

admitted. Supports the finishing of the wall on the U.S.- Mexico border and the 

repeal of the clause of the 14th Amendment to the United States Constitution 

that grants automatic citizenship to people born in the United States. 

e. Healthcare- Supports the elimination of all government subsidized healthcare 

and replacing it with tax-deductible savings accounts for people to pay for their 

healthcare and health insurance. 

f. Education- Believes that the federal government should not spend money on 

education, supports charter schools, and believes that people should finance 

their own higher education. 
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g. Personal Privacy- Believes that information and data about a person are 

commodities which should be traded freely, independent of government 

interference. 

h. Gun Control- Opposes any government intrusion into personal firearms 

ownership. 

i. Civil Liberties- Believes in a strictly textualist and originalist reading of the 

constitution and believes that judges have gone too far in reading fundamental 

civil rights out of the constitution. 

j. Climate Change and Energy- Does not believe in man-made climate change and 

supports continued development of the U.S. fossil fuel industry. 

k. Criminal Justice Reform- Believes that the use of prisons as a means of 

punishment is an effective deterrent against crime. Supports the expanded use 

of private prisons. 

l. Science, Technology, and Space- Opposes the use of federal government funds 

for scientific research, but supports an expanded U.S. space exploration 

program. 

2. Elizabeth Cheney, 57 years old on inauguration day, Member of the U.S. House for 

Wyoming, 2017-2012, Senator for Wyoming since 2021. 

a. Foreign Policy- Believes that multilateral institutions can be used as means to 

more effectively project America’s political and economic power. Supports the 

aggressive use of the U.S. Military, in concert with other nations, to defend 

American interests. 

b. The Economy- Supports the use of market solutions to fix most programs and a 

reduction in some social welfare programs such that only the neediest 

Americans can access them. 

c. The Deficit- Supports a reduction in spending and maintaining present rates of 

taxation to begin paying down the U.S. debt. 

d. Immigration- Supports a limited amnesty for some, but not all, illegal immigrants 

in the United States. Also supports comprehensive immigration reform so that 

America’s economic need for labour can be fulfilled through legal immigration. 

e. Healthcare- Supports cutting federal healthcare programs and subsidies for 

insurance. Does advocate for continuing federal healthcare for the poorest 

Americans. 

f. Education- Believes that education should primarily be controlled at the state 

level, but supports minimal federal funding and oversight to ensure uniform 

standards across the nation. 

g. Personal Privacy- Supports limited privacy protections that can be overridden 

for the purposes of national security and innovation. 
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h. Gun Control- Does not support an expansion of existing systems for background 

checks and firearms purchases. 

i. Civil Liberties- Supports a textualist reading of the constitution and opposes 

pulling more “fundamental” rights out of various sections of the constitution. 

j. Climate Change and Energy- Acknowledges the scientific consensus on climate 

change, but believes that environmental concerns are less important than 

supporting the fossil fuel industry. 

k. Criminal Justice Reform- Supports limited criminal justice reform to move the 

focus towards rehabilitation, but also advocates for the continued use of private 

prisons. 

l. Science, Technology, and Space- Supports continued government funding for 

science and technology to maintain America’s edge in military technology. 

Supports continued funding for space exploration. 

3. John Kasich, 72 years old on inauguration day, Member of the House of Representatives 

for Ohio’s 12th district, 1983-2001, Governor of Ohio, 2011-2019. 

a) Foreign Policy- Believes in engagement through multilateral institutions and the 

use of U.S. Military power as a last resort. Believes American foreign action 

should balance America’s self-interest with more universal concerns such as 

human rights. 

b) The Economy- Believes that a mix of government intervention and market 

solutions is necessary to have an efficient and prosperous economy. Does not 

support radical reductions or expansion in government spending on social 

welfare programs. 

c) The Deficit- Believes that it is essential to imminently balance the budget and 

reduce the deficit through a combination of across the board spending cuts 

(including to the defence budget) and slight increases in taxation.  

d) Immigration- Opposes deporting most illegal immigrants currently residing in the 

U.S, and supports a pathway to citizenship for some of them. Opposes the 

construction of the wall on the U.S.- Mexico border. 

e) Healthcare- Supports federal funding for healthcare for elderly and low-income 

Americans, as well as subsidising health insurance for middle class Americans. 

Believes the federal government should provide support to states to experiment 

with different kinds of health policy.  

f) Education- Supports maximizing local control over education and developing 

charter schools. Supports federal funding to support education, and limited 

grants to support higher education pursuits. 

g) Personal Privacy- Supports rigourous privacy protections for an individual’s 

digital data that can only be accessed by the government after a rigourous 
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search warrant review process. Believes that companies need to be more careful 

with the digital data they collect. 

h) Gun Control- Support banning the sale of federal assault weapons and more 

comprehensive background checks for gun sales. 

i) Civil Liberties- Supports an expansive understanding of the liberties protected in 

the constitution, but believes that political change should come from political 

processes, and not the judiciary. 

j) Climate Change and Energy- Accepts the scientific consensus on climate change, 

and supports moderate tax increases on fossil fuel industries. Supports a steady 

transformation of America’s energy system to contain more renewable energy. 

k) Criminal Justice Reform- Supports criminal justice reforms like reducing 

mandatory minimum sentences to reduce recidivism and take easy of the 

government prison system. Supports the expanded use of private prisons. 

l) Science, Technology and Space- Believes that government should play a role in 

promoting scientific and technological development, as well as encouraging 

space exploration. 

 

Once the delegates from each governors association have chosen their party’s presidential 

candidate, they will select a Vice-Presidential candidate. The VP candidate can be selected from 

one of the following shortlists, or be one of the rejected presidential candidates. The VP 

candidate will be selected by passing a public directive to that effect. 

 

Democratic VP Shortlist 

Kyrsten Sinema- U.S. Senator from Arizona, 2019 onwards 

Seth Moulton- U.S. Senator from Massachusetts, 2021 onwards  

Tammy Duckworth- U.S. Senator from Illinois, 2017 onwards 

 

Republican VP Shortlist 

Ben Sasse, U.S. Senator from Nebraska, 2015 onwards 

Marsha Blackburn, U.S. Senator from Tennessee, 2019 onwards 
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Jon Huntsman, Governor of Utah 2005- 2009, U.S. Ambassador to Singapore (1992-1993), China 

(2009-2011), Russia (2017 onwards) 

Once the VP and Presidential Candidates have been selected, the delegates will proceed 

to draft a platform for their party’s presidential campaign. The platform must include some 

statement on the 12 issues previously outlined for each presidential candidate, and must 

include the selected candidate’s position on his/her Key Issues. It may include any further 

ideas, positions, or policy proposals that the committee wishes to include. It should be passed 

as a public directive. 

        Also, the cabinet itself, as a post-Trump caretaker government will be running for 

re-election under the banner of Acting President Charlie Baker as an independent. It too must 

pass a platform by public directive, indicating its stance on the 12 issues as well as any other 

policy positions it wishes to include. The cabinet must also choose one of its own members to 

serve as the Vice Presidential Candidate for Charlie Baker’s independent run for the Presidency. 

The Silicon Valley committee will not be running a candidate for president. Instead it 

should focus on exerting influence over the three presidential contenders or successfully 

presenting itself as an alternative government by utilising its resources to encourage voter 

apathy. In other words, if Silicon Valley is able to implement effective policies to provide 

services that would otherwise be provided by the government, voters will disengage from 

electoral politics and place their faith (and their money) with the private sector to provide for 

them. 

 Crisis will use a multi factored analysis to measure the effectiveness of actions and 

policies implemented by the delegates, in addition to pre existing political and socioeconomic 

conditions to provide state-by-state polling for both support in the Presidential race and voter 

apathy. This will be displayed on a map which will be projected in the committee room. 

Delegates may write to crisis to request a specific polling breakdown for a given state. 

 State governors, Cabinet members, and members of the Silicon Valley committee are 

free to implement policy changes using their official powers. In the case of governors these 

changes will be subject to the approval of state legislatures. Breakdowns of state legislatures 

will be provided at the conference. Decisions made by all characters will be subject to 

constraints of finance, personal influence, and the law, as will be described in subsequent 

sections. 

 

Economic Mechanics 
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 The economic health of a state will be expressed in terms of the overall unemployment 

rate for that state for the purposes of this crisis. The unemployment rate will be determined by 

the policies and investment enacted in any state by any of the committees, as well as the 

overall health of the two major economic sectors assigned to each state. The major economic 

sectors for each state will be drawn from the following list:  

● Finance, Insurance, and real estate 

● Professional and business services 

● Government 

● Manufacturing and Construction 

● Information 

● Education and healthcare 

● Wholesale and retail trade 

● Tourism and related services 

● Agriculture 

● Natural resources 

● Other 

The state-by-state breakdown will be released at the time of the conference. 

 

Fiscal Mechanics 

The Cabinet will be responsible for allocating the funds of the federal budget through public 

directive. 

All delegates on each Governors committee will be responsible for setting the budget for their 

own states. 

Delegates on the Silicon Valley committee will be responsible for allocating the companies’ 

investment and operating budgets, as well as the amount of labour the company is demanding 

in any given state. Delegates will be rewarded based on company profitability measured 

through effective use of the labour market. 

The numbers for the budgetary process and company resource allocation will be given to 

delegates at the opening of the conference.  

 

Personal Capital Factors (PCFs) 



 

 

www.namun.org  / info@namun.org / @namun2019 

In addition to regular money, this crisis will utilize Personal Capital Factors (PCFs) as a 

secondary unit of account. PCFs essentially represent the personal influence that each delegate 

has to influence events around the country. All delegates will be given a certain number of PCFs 

to begin with, and will be able to gain more as a result of positive performance through policy 

implementation or effective business practices. PCFs are not like money, they are a 

generalization of personal influence in a given time period. Consequently, each delegates PCFs 

will be reset to 0 at the beginning of each committee session, with a new baseline of PCFs being 

awarded to each delegate. 

Here’s a detailed summary of some actions that will require PCFs, though other actions not 

mentioned here may also require delegates to spend PCFs. 

Propaganda/Opinion Swaying: this is a broad category of a use but ultimately it shifts praise 

and blame of an issue around in the public opinion matrix. Delegates will need to specify 

exactly what message they wish to promote, which states they wish to spread it in, and how 

intensely they wish to do so (with higher intensity costing more).  

Spying/Informant: this will be what a delegate must spend resources on if they wish to keep 

tabs on another delegate or another character in the crisis. Each PCF will allow for one 

informant to be assigned to one character for one committee session. If a delegate would like 

the informing to continue past the session, they are welcome to contract the informant for 

multiple sessions.  

Military Deployment: Unlike other crises, delegates will often have military units accessible, 

but waiting in reserve. It will costs PCFs to deploy these troops with increased costs applying to 

higher cost units.  

Police Deployment: Some delegates will have the option of increasing police activity in an area 

to diminish (or possibly augment, depending on the circumstances) civil unrest. 

Affecting state level policies: Delegates will have the option of spending PCFs to sway state 

decisions, by influencing the decisions of state legislatures or pushing for a statewide 

referendum on the issue. 

Local Sentiment Analysis: This represents delegates utilizing resources to gleam insights on the 

state of its citizens. There will be varying intensities of this (like with propaganda) which will 

correspond to the level of detail the delegate wishes to see in the information they receive. 

Local Polling: A delegate can spend PCFs to get local polling results and information on specific 

issues. This is how delegates can interact with the public opinion chart. 

Communication: A delegate can spend PCFs to contact delegates on other committees, or 

individuals/organizations not represented by a delegate. 
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Specific costs of these actions, and the starting PCF totals will be provided to delegates at the 

start of the conference. 

 

Legal Mechanics 

Here is the process by which delegates can seek to have any actions taken by other delegates or 

crisis during the conference struck down as being in violation of the Constitution. 

1.  A delegate may file suit against the action’s of another delegate or a public directive 

which they believe is in violation of the United States Constitution.  

2. Crisis will review the application as the real court would to consider its viability. 

a)  Crisis will grant a summary judgement in the case, dismissing it before 

arguments are heard. If this happens the case dies here. 

b) Crisis will allow litigation to proceed, and the case moves to steps 3-5 

     3.  Crisis staff will draft a brief “factum” which will establish the facts of the case and 

distribute it to the instigator and subject of the suit. In the case a suit is being brought against a 

public directive, one of the signatories will be allowed, but not required to defend it.  

    4. Crisis staff will then act as justices and hear arguments (outside of the committee room) 

from both parties and assess each on the grounds of logic and applied legal theory. Each side 

will have 5 minutes to present their arguments, and “Judges” may interject the litigants with 

questions at any time during the arguments.  

    5. Judges will write a formal decision explaining their reasoning to either strike down or 

uphold the statute in constitutional cases or implementing criminal/civil penalties in those kinds 

of cases. As litigation is considered to be proceeding in the Supreme Courts of each country 

there will be no further appeals. 

 

Notes on Legal Mechanic litigation 

• All parties should maintain a civil and conversational style when presenting to the 

judges.  

• As this mechanic simulates proceedings at an appellate court level, no witnesses or 

testimony will be allowed. Counsel must win their arguments on the basis of legal 

knowledge, reasoning, and presentation. 

 

Military Mechanics 

 

Although the nature of the committees in the America 2024 crisis will not heavily emphasize a 

military aspect, delegates will still be able to deploy their forces (be they military, national 
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guard, police, or private security forces) to achieve a wide variety of ends, including protest 

dispersion, disaster relief, and patrols. 

 

1) Map- NAMUN Crisis committees will function with a digital map projected into each 

room showing the military situation as known by the particular committee. For example, 

on its map, the Cabinet will be able to see its own forces and the forces of the other 

committees that its reconnaissance efforts have detected, thus lending great 

importance to scouting and intelligence gathering efforts. Armies on this map will 

maneuver in real time as directed by the delegates via private and public directives. 

Delegates are highly encouraged to keep their own records of where their personally 

controlled armies are (should a delegate possess troops) and the strength and 

composition of that force for ease of reference, but may of course submit a request to 

the chair or crisis for clarification or greater detail. 

2) Conflict- When deploying the troops in opposition to a potentially hostile force or area, 

delegates will be presented with a map detailing the geographic features of the area, as 

well as what has been discerned through intelligence efforts. Delegates will then be 

asked to outline a deployment pattern for their forces, which will affect the outcome of 

any adverse situations faced by those forces. 

3) Morale- If your forces have moral reservations about the actions they are asked to 

undertake, sense confusion in the upper ranks, or are insufficiently supplied they will 

begin to lose morale. This will result in a substantial decrease in both their willingness to 

follow orders and the quality of their performance of their duties. 

4) Types of troops: 

a) U.S. Military- Army, Navy, Air Force, Marines, Coast Guard. Controlled by the 

cabinet 

b) Federal Agents- Controlled by various departments: Park Rangers, Customs and 

Border Protection, Immigration and Customs Enforcement, Health Inspectors, 

FBI, Treasury Department Investigators, CIA, etc…  

c) State National Guards- Reservists of the U.S. Military, controlled by the state. 

d) Police- Controlled at the state level, armed, but not capable of sustained 

conventional fighting; police are intended to assist factions in exerting control 

over an area. They live amongst the local population spread out amongst dozens 

of police stations and depots, they help manage local unrest and riots, and 

enforce the rule of law. Police are far better than conventional military forces at 

gathering intelligence on insurgents due to their local connections, and are 

frequently used in conjunction with more heavily armed soldiers during 

operations. Police forces however due to their lack of heavy weaponry and 
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extensive combat training, and their spread out deployments, are far more 

vulnerable than conventional military forces to attack. 

e) Private Security- Depending on the situation can range from lightly armed 

bodyguards to paramilitary forces with equivalent power to U.S. Army forces. 

 

 


