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Welcome Letter from the Chair  

Dear Delegates,  

Welcome to the United States Cabinet for the Integrated Crisis of America 2024 at 

NAMUN 2019.  

My name is Martina Facchin and I am pursuing a double major in Peace, Conflict and 

Justice studies at the Munk School and Political Science. Previously, I worked as a Crisis Analyst 

for NAMUN in a specialised committee. I was drawn to this integrated crisis due to its 

experimental nature. 

From this committee you can expect quite an eventful three days. You will play out real 

time simulations inspired by the ones we are constantly hearing about on CNN and 

international media. As a committee set into the future, we have worked hard to plan out a 

history timeline for what the past years have looked like. In short, a lot has happened and it is 

up to you, the cabinet, to guide the United States through the tumultuous times ahead. Your 

country is facing an identity crisis, the nation is more divided than ever and your citizens are 

losing hope.  

If you have any questions about this background guide, your position papers or any other topic 

pertaining to this committee please feel free to reach out here:  

http://www.namun.org/contact-us-2016/.  

Thank you for your interest in this committee and I do hope to see you in February.  

Martina Facchin 

 

 

  

http://www.namun.org/contact-us-2016/
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Letter from the Director 
Delegates, staff, and guests,  

 

Welcome to the North American Model United Nations 2019 conference.  

 

As Director for Crisis Committees, it is my distinct pleasure to lead the talented, intelligent, and creative 

team which has built this year’s slate of crisis committees. Over the course of many months, our staff 

have been working hard to bring NAMUN’s signature blend of academic rigor and innovative challenges 

to the fore of each of our committees.  

 

With each successive year, the NAMUN crisis branch has pushed realism in crisis further by asking what 

separates a model UN simulation from the reality, then testing that boundary. By integrating fresh takes 

on everything from mechanics to academic approach, our crises strive to closely emulate real world. In 

the small, controlled setting of a crisis committee, our staff attempts to manipulate the frequently 

chaotic and unpredictable nature of real world politics. The pieces we have chosen to simulate have real 

world corollaries, which we painstakingly study, test, and workshop. As a result, by the week of the 

conference, we execute a highly polished and interactive set of tools which bring delegates as close to 

the action as possible. I can proudly say our 2019 team has gone above and beyond to rise to that 

standard, and I look forward to delegates being able to experience the worlds we have created.  

 

The America 2024 Integrated Crisis responds to outcry from every corner of America following the 2019 

presidential election. As a nation founded as a great experiment, the United States is a uniquely well 

suited environment for delegates to challenge existing convention, compose their solutions with an eye 

for fine detail, and bravely advocate for unconventional solutions to old problems. The crisis is steeped 

in equal parts fear of the future, love of country, and anger at the status quo. At its heart, the crisis 

challenges delegates to redefine the soul of America. I trust delegates are well equipped to rise to that 

challenge. 

 

I eagerly await your voices in debate. Research closely, plan carefully, and let the games begin.   

 

Best of luck,  

 

Stevie Stewart 
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Introduction  

Over the past five years there have been significant changes in both the US political 

arena, and American society as a whole. With a divided nation, it is up to you, the cabinet, to 

get your people through these tumultuous times. As the cabinet, you will have to work on 

behalf of the president to handle delicate domestic issues, and assure that the liberal 

democracy for which you all stand for doesn’t collapse under a mix of financial, industrial and 

societal pressures. 

The entire nation is looking to you to help solve some of the most pressing crises facing 

our times. With sociopolitical polarization at an all time high and every issue resorting to a 

question of identity politics, you have the important task of navigating the difficulties of this 

game - one where no one is safe from scandal and money is of the utmost importance.  

Broadly, you will be dealing with issues such as health care, economic collapse, the 

increasing skepticism towards modern capitalism, a lack of legislation in the technology sector, 

and deciding gun-control reform. Finally, relating to all of these intricate problems, is the 

persistent divide over issues of immigration. You will need to find a way to redefine what it 

means to be American and how core values can be maintained despite domestic interests, 

foreign complications and political power struggles.  

 

 

Definitions 
Identity Politics: A tendency for people of a particular religion, race, social background, etc. to 

form exclusive political alliances, moving away from traditional broad-based party politics.1 

 

General Data Protection Regulation: The General Data Protection Regulation (EU) 2016/679 

("GDPR") is a regulation in European Union (EU) law on data protection and privacy for all 

individuals within the EU and the European Economic Area (EEA). It also addresses the export of 

personal data outside the EU and EEA areas.2 

 

Economic Austerity: An economic and political term referring to policies that aim to reduce 

government budget deficits through spending cuts, tax increases, or a combination of both.3 

 

SARS 2.0: A new health epidemic, which is very contagious and deadly.  

                                                 
1 Cressida Heyes, "Identity Politics," Stanford Encyclopedia of Philosophy, March 23, 2016,  accessed December 

09, 2018, https://plato.stanford.edu/entries/identity-politics/. 
2 Clive Coleman, "GDPR: Are You Ready for the EU's Huge Data Privacy Shake-up?" BBC News, April 20, 2018, , 

accessed December 09, 2018, https://www.bbc.com/news/technology-43657546. 
3 Peter Bondarenko, "Austerity," Encyclopædia Britannica, December 06, 2018 accessed December 09, 2018, 

https://www.britannica.com/topic/austerity. 
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Historical Background  

The Evolution of the United States Cabinet 

The executive branch of the United States government is tasked with enforcing the laws 

passed by Congress. The President is the head of the executive branch, as well as the head of 

state and commander-in-chief of the United States military. To aid in the execution of 

government duties, the President appoints a number of individuals, subject to the approval of 

the Senate, to head various agencies and departments with differing responsibilities and sizes. 

Collectively, the President, Vice President, and the heads of the agencies and departments 

constitute the Cabinet. The existence of the cabinet is not established in the constitution. 

George Washington’s first cabinet had only four members: the Secretary of State, Secretary of 

War, Secretary of the Treasury, and the Attorney General.4 Since then, the cabinet has grown to 

encompass 16 members, partly due to the creation of new departments to respond to new 

policy areas, such as the creation of the Interior Department after America’s westward 

expansion and the creation of the Energy Department to deal with America’s nuclear facilities. 

Another way the cabinet has grown is by splitting new departments off from existing ones, such 

as the Department of Veterans Affairs from the Department of Defence. With the ever-growing 

demands on the U.S. Federal government, the various cabinet agencies have grown immensely 

large and complex, employing more than 4 million people as of 2018.5 

 

Issues 
Healthcare 

Healthcare has always been a crucial issue for the American government, and despite 

good healthcare being in everyone's interest, both parties have very different interpretations of 

what that looks like. The recent major developments in health care start with the Patient 

Protection and Affordable Care Act (ACA), also known as Obamacare. Modern healthcare 

debates find the ACA as a point of contention mainly due to economics and representation. In 

2010, the act was implemented in hopes of making healthcare coverage more affordable, 

increasing the access to healthcare for all citizens by creating government subsidized exchanges 

for purchasing private insurance and expanding eligibility for Medicaid.6 This all together was 

intended to increase insurance coverage for 15% of US citizens which lacked it, an approximate 

44 million people.7 In 2017, the Republican party successfully repealed a key portion of the 

ACA- the mandate that requires US citizens to have healthcare in the first place, or bear the 

                                                 
4 Cabinet Members," George Washington's Mount Vernon, accessed December 07, 2018, 

https://www.mountvernon.org/library/digitalhistory/digital-encyclopedia/article/cabinet-members/. 
5 "The Executive Branch," The White House, accessed December 07, 2018, https://www.whitehouse.gov/about-the-

white-house/the-executive-branch/. 
6"Affordable Care Act," RAND Corporation,  accessed December 09, 2018, 

https://www.rand.org/health/key-topics/health-policy/aca.html. 
7 ibid 
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consequence of a tax penalty. This could destabilize the entire framework of the ACA, as 

younger, healthier people who have no need for insurance leave the market, forcing firms to 

cover their costs by charging more to those who require healthcare the most - namely the very 

ill.8 As of late 2018, Republicans have failed to come up with a new solution. The constant 

switch in parties has lead to a half-hearted repeal of the ACA and inconsistent implementation 

of the law’s Medicaid expansion.9 The America 2024 timeline has added an economic crisis of 

2022 that has lead to further decreases in health insurance overall, even at a time where there 

are high levels of civic unrest.  

Healthcare is also being challenged by the opioid crisis, which since 2017 has only grown 

in scope and size. Opioid overdoses increased 30 percent from July 2016 through September 

2017 in 45 states, and exponentially since then.10 Every day, more than 115 people in the 

United States die after overdosing on opioids.The Centers for Disease Control and Prevention 

estimates that the total "economic burden" of prescription opioid misuse alone in the United 

States is $78.5 billion a year, including the costs of healthcare, lost productivity, addiction 

treatment, and in some cases, criminal justice.11 However, opioids are not the only issue with 

unmonitored or regulated technology use, with processed food containing high sugar contents 

and the legalization of Marijuana in certain states, there are a lot of unknown health affects 

which are coming to light.   

The Republicans in power are struggling to balance the people’s demands for affordable 

healthcare and trying to maintain their fiscally conservative views. Specifically, they are 

attempting to have a true free market for drugs and prescription, even though it has been 

shown that in times of shortage pharmaceutical companies often increases their prices,12 and 

that a market-based health insurance system has deprived many of healthcare based on 

economic status.   

Gun Control 

Some see the foundation of the United States to be rooted in gun ownership because it 

played a crucial role in establishing the country. Guns are an essential part of American history, 

                                                 
8 "How Has Obamacare Fared under Trump?" BBC News, August 09, 2018, accessed December 09, 

2018, https://www.bbc.com/news/world-us-canada-24370967. 
9 Tami Luhby, "4 Ways the Trump Administration Wants to Change Medicare," CNN, August 22, 2018, 

accessed December 09, 2018, https://www.cnn.com/2018/08/22/politics/medicare-trump/index.html. 
10 National Institute on Drug Abuse, "Opioid Overdose Crisis," NIDA, March 06, 2018, accessed December 09, 

2018, https://www.drugabuse.gov/drugs-abuse/opioids/opioid-overdose-crisis. 
11 Ibid. 
12 Charlotte Hu, "A New Report Says Pharma Companies Increased Drug Prices by Nearly Double during Shortages 

- and It Highlights the Biggest Debate in Healthcare Today," Business Insider, September 18, 2018, accessed 

December 09, 2018, https://www.businessinsider.com/pharma-companies-increased-drug-prices-by-nearly-double-

during-shortage-2018-9. 
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written into the constitution in 1791.13 Those opposing the “right to bear arms” and calling for 

gun control feel that keeping an armed population is dangerous and view collective security as 

being of paramount importance. 

In 2018, the Parkland shooting made waves across the country leading for yet another 

call for gun reform and change. Before that, the Las Vegas shooting did the same as did the 

many incidences of violence before it. Under the Obama administration, background checks 

increased continuously; from 2007-2014, under the Democrats, the number of background 

checks required and performed when purchasing firearms doubled.14 

Neither of these were a preparation for what happened at Howard University in the 

winter of 2021 of the America 2024 timeline. A white, male, shooter, disguised as a cop 

checking in on a frat party opened fire, killing 62 students and 4 faculty members. This was 

declared as a racially motivated attack and a Republican-controlled House of Representative 

called for action. Gun control legislation passed the House and the Senate, however before the 

legislation passed through, the alt-right and gun-right activist groups took their chance to 

rearm. Many majority conservative states states saw a shortage of guns in this period, a 

common cyclical occurrence when gun-owners feel that their 2nd amendment rights are being 

threatened.15  

This was seen as the first breakage of the “Trump Slump” which had been influential 

before. The “Trump Slump” refers to the perceived security of gun-owners in America that feel 

no need to purchase arms after mass-shooting incidents as they understand that a Republican 

government, influenced by the NRA will do little to limit their rights. In terms of gun legislation, 

in 2018, California Governor Jerry Brown signed several gun control bills into law, including one 

measure that raises the minimum age for the purchase of rifles and shotguns from 18 to 21.16 

The disparity in federal and state regulation is becoming a point of tension between both the 

left and the right.  

 

Privacy 

Following the Cambridge Analytica scandal, the Facebook Senate hearings and the 

European Union institution General Data Protection Regulation in 2018, there has been a wave 

of public interest in the power of social media and tech giants, especially how these actors 

intersect with privacy laws and rights of the people.  

                                                 
13 Abby Rogers, "A History Of Gun Control Laws Shows US Citizens Don't Have An Absolute Right To Bear 

Arms," Business Insider, December 18, 2012, accessed December 09, 2018, 

https://www.businessinsider.com/united-states-history-of-gun-control-2012-12. 
14 Alvin Chang, "Gun Sales Usually Skyrocket after Mass Shootings. But Not This Time.," Vox.com, March 07, 

2018, accessed December 09, 2018, https://www.vox.com/2018/3/7/17066352/gun-sales-mass-shooting-data. 
15 Ibid. 
16 Masood Farivar, "Democrats Campaign for Tougher Gun Laws in Midterm Elections," VOA, October 01, 2018, 

accessed December 09, 2018, https://www.voanews.com/a/democrats-campaign-for-tougher-guns-laws-in-midterm-

elections/4594123.html. 
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In 1952 the US faced a Supreme Court decision in regards to privacy and the 

government's ability to play background radio on public transit. Here, Supreme Court Justice 

William O. Douglas wrote in his decision about the “right to privacy” as a “deterrent to anyone 

who would control men’s minds”.17 Privacy has long been linked with freedom, as part of the 

First Amendment and as a right; in, Roe v. Wade, for example, the Supreme Court held that 

“The right to privacy is broad enough to encompass a woman’s decision whether or not to 

terminate her pregnancy”.18 How can this right be applied to an era where people willingly 

provide their data and information to the social media giants? Mark Zuckerberg being 

questioned by the Senate, is not the first time the US has dealt with issues of privacy, Snowden 

in just 2015 called for the government to be more transparent.19 

In 2018 (of the America 2024 timeline), Snowden released a memo from Russia claiming 

that Apple ID is actually a collaboration effort with the FBI to develop a surveillance measure, in 

wake of heightened tensions across the country. These rumors were not confirmed nor denied 

till 2022 where more information was found that both, Apple ID and Google+ were working 

with the US government. The public is outraged but has no idea how to process this breach of 

privacy. Meanwhile, it is not only the rights of the Americans that is at stake but also democracy 

at its core, as the cabinet will need to manage the announcement from Apple and Google that 

they are not prepared to block Russian or cyberinterferance with the upcoming election.  

 

Capitalism and the Economy  

By 2018 there were rumors of a potential bubble bust in the US economy, like the 

recession in 2008. This time however, the housing market would not be to blame, but student 

loans. 44 million people in the US now owe more than $1.5 trillion in student loans., with 

approximately 7/10 students taking out student loans to complete their degree, owing $30,000 

USD each.20 Unlike in 2008, most of the loans are public and the government cannot claim 

bankruptcy or receive a bailout itself. The bubble burst was detrimental to the US economy, 

there are estimates that this collapse will damage the agricultural and housing market, but it is 

unsure what the aftermath will look like in 2024. While highly controversial, there has been the 

proposal to wipe out the debt of the 1.5 trillion USD for the 44 million Americans who are 

crushing the economy by not spending, or being underemployed. There are estimates that said 

this initiative would increase GDP to $108 billion USD per year.21   

                                                 
17 Louis Menand, "Why Do We Care So Much About Privacy?" The New Yorker, June 22, 2018, accessed 

December 09, 2018, https://www.newyorker.com/magazine/2018/06/18/why-do-we-care-so-much-about-privacy. 
18 Ibid. 
19 Tom Head and ACLU, "Does the Government Guarantee a Right to Privacy?" Thoughtco., accessed December 

09, 2018, https://www.thoughtco.com/right-to-privacy-history-721174. 
20 Safehaven, "The $1.5 Trillion Student Debt Bubble Is About To Pop," NASDAQ.com, June 12, 2018, accessed 

December 09, 2018, https://www.nasdaq.com/article/the-15-trillion-student-debt-bubble-is-about-to-pop-cm976619. 
21 Ibid. 
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Part of the issue is that the bubble burst affected certain social groups more than 

others. The African-American community struggled to find a place to work, women were also 

taking significantly longer to repay their student loans despite being, on average, more 

educated than men.22 In the year 2000, white and black graduates earned the same wage when 

leaving college. But in 2018, black graduates earned 17% less than their white counterparts. It is 

these realities that cause continuing and harmful racial tensions.23  

 

Immigration  
Immigration laws and attitudes have shifted significantly depending on the party in 

power. In 2022 (of the America 2024 timeline),  the SARS virus outbreak used manipulated as a 

political tool to restrict immigrants from South America crossing into the border. President 

Donald Trump has found a way to finance the wall, namely by decreasing funding for Planned 

Parenthood and subsidies for dairy farmers. Immigration into the US has been increasing due to 

the civil war in Venezuela. High skilled immigrants from Europe or East Asia are consistently 

choosing other markets, like Europe or Canada to lay their foundations, resulting in a shortage 

of highly skilled immigrants but a surplus of refugees instead.  

In 2018, transferring of detained immigrant children was at an all time high of 13,000, 5 

times that of the previous year.24 These children were transferred to tent camps in Texas with 

limited access to legal services and education. After five years in the camps, these children, now 

teenagers, have suffered the effects of their living conditions with cases of separation anxiety 

and illiteracy above the national average. The government has been trying to deport these 

youth to their original countries, but public opinion is in support of releasing them and 

integrating them in the foster care system or reuniting them with their families. There have 

been rumors of radicalization in these camps, uprisings and high levels of resentment towards 

the US government and institutions from these youth who have had their life on standby for a 

large part of their childhood.  

 

 

 

 

 

  

                                                 
22 Ibid. 
23 Aimee Picchi, "Here Are the College Grads Still Suffering in the Job Market," CBS News, May 10, 2018, 

accessed December 09, 2018, https://www.cbsnews.com/news/here-are-the-college-grads-still-suffering-in-the-job-

market/. 
24 Caitlin Dickerson, "Migrant Children Moved Under Cover of Darkness to a Texas Tent City," The New York 

Times, September 30, 2018, accessed December 09, 2018, https://www.nytimes.com/2018/09/30/us/migrant-

children-tent-city-texas.html. 
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Tasks of the Committee 

State of Affairs  

The cabinet is having to deal with multi-tiered crises from all angles. Conservative 

Justice Kethledge has been confirmed to the Supreme Court after Justice Ginsburg passed 

away. The government is undertaking a program of two-sided austerity, with both substantial 

tax increases and spending cuts. Naturally, parts of society which are most the vulnerable are 

reeling from the consequences of such policies. The government is divided, the people have lost 

hope in democracy, the economy, and social progress.  

 

Call to Action 

The aim of this Cabinet is to guide the United States of America through tumultuous 

times and act as a guiding governing body for the crises which have arose due to frequent 

division between ruling parties, the rise of identity politics, financial and technological 

developments, and a divided social sphere. This Cabinet will need to remain accountable and 

answer to the calls and questions of its citizens before the country breaks down further in 

disarray. They will need to remain composed and convince the public that the US government is 

indispensable and trustworthy whilst also contending with balancing interests between parties, 

politicians, corporations and foreign entities.  

 

Questions to Consider 

● Is healthcare become a privilege or a right?  

● What will a functioning healthcare plan look like and who will be entitled to access it? 

● What role - if any - do guns play in modern society?  

● Can the image of the “American dream” survive in the modern economy?  

● Does modern American capitalism need to be re-examined as a viable economic 

system?  

● What rights are afforded to children migrants and immigrants?  

● Is the US responsible for helping refugees and immigrants?  

● Can trade or economic development help solve the immigration crisis?  

● How can privacy as a right be protected in a society that cannot function without tech-

giants?  

● Can the tension between data privacy and national security be resolved?  
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