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Welcome Letter from the Chair 

To Delegates, 

I would like to welcome each of you to the 2019 session of North American Model 

United Nations, hosted by the University of Toronto. We are excited to present as this year’s 

joint crisis, the Sierra Leone Civil War. The two committees for this joint crisis will be the 

National Provisional Ruling Council (NPRC) and the Revolutionary United Front (RUF). 

My name is Daniel Liu and I honoured to be the chair for the NPRC Committee. I am 

currently studying International Relations, History, and Political Science at the University of 

Toronto. 

In the following guide, my team and I have created a summary of the events and issues 

leading up to the situation of 1992. I strongly encourage each of you to refer to the 

supplementary readings and conduct your own research on this topic to gain a firmer 

understanding of this part of history. If you have any questions or concerns, feel free to reach 

me at don.liu@mail.utoronto.ca. And lastly, on behalf of the executive team and staff, we wish 

you best of luck in the debates to come. 

 

Sincerely, 

Daniel Liu 

Chair, NPRC Sierra Leone Committee 
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Welcome Letter from Director of Crisis 
 

Delegates, staff, and guests,  

 

Welcome to the North American Model United Nations 2019 conference.  

 

As Director for Crisis Committees, it is my distinct pleasure to lead the talented, intelligent, and 

creative team which has built this year’s slate of crisis committees. Over the course of many 

months, our staff have been working hard to bring NAMUN’s signature blend of academic rigor 

and innovative challenges to the fore of each of our committees.  

 

With each successive year, the NAMUN crisis branch has pushed realism in crisis further by 

asking what separates a model UN simulation from the reality, then testing that boundary. By 

integrating fresh takes on everything from mechanics to academic approach, our crises strive to 

closely emulate real world. In the small, controlled setting of a crisis committee, our staff 

attempts to manipulate the frequently chaotic and unpredictable nature of real world politics. 

The pieces we have chosen to simulate have real world corollaries, which we painstakingly 

study, test, and workshop. As a result, by the week of the conference, we execute a highly 

polished and interactive set of tools which bring delegates as close to the action as possible. I 

can proudly say our 2019 team has gone above and beyond to rise to that standard, and I look 

forward to delegates being able to experience the worlds we have created.  

 

The America 2024 Integrated Crisis responds to outcry from every corner of America following 

the 2019 presidential election. As a nation founded as a great experiment, the United States is a 

uniquely well suited environment for delegates to challenge existing convention, compose their 

solutions with an eye for fine detail, and bravely advocate for unconventional solutions to old 

problems. The crisis is steeped in equal parts fear of the future, love of country, and anger at 

the status quo. At its heart, the crisis challenges delegates to redefine the soul of America. I 

trust delegates are well equipped to rise to that challenge. 

 

I eagerly await your voices in debate. Research closely, plan carefully, and let the games begin.   

 

Best of luck,  

 

Stevie Stewart 
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Introduction 

 The civil war suffered by Sierra Leone from 1991 to 2002 had its root causes in three 

principle factors: the legacy of authoritarian stagnation, economic crisis, and the civil war in 

neighbouring Liberia. All three factors will be discussed in the Historical Background section, 

but essentially, as a declining authoritarian state suffering from a severe economic crisis and 

destabilized by the descent of a neighbouring country into civil war, Sierra Leone was ripe for its 

own collapse. Supplied with arms from Liberia and finding support from a politically and 

economically disaffected population, the RUF achieved remarkable success against the 

numerically superior Sierra Leone Armed Forces in 1991, plunging the country into civil war.1 

 All of this, however, merely reflects deeper systematic issues plaguing Sierra Leone. The 

country’s economy was too heavily reliant on diamond exports, creating a twofold problem. On 

the one hand, the revenue generated from mining diamonds provided enough revenue for the 

state to enact widespread systems of corruption and patronage.2 Conversely, but equally 

perverse, the economic reliance on diamond mining meant that as the state’s power weakened 

its control on diamond mining was easily lost to both the rebels and criminal organizations.3 

This meant almost all of the state’s revenue was lost generating a significant fiscal crisis, in 

addition to the military, economic and political problems.4 

Key Terms 

All People’s Congress (APC): Major Sierra Leone political party, ruled the country from 1968 to 

1992. 5 Over the course of its time in power it become more repressive and authoritarian and  

in 1978 it made itself the only legal party in Sierra Leone.6 

Economic Community of West African States (ECOWAS): Transnational organization made up 

of West African countries with the aim of maintaining stability and economic viability of the 

region.7 

                                                 
1Peter Penfold, and David Richards. 2012. Atrocities, diamonds and diplomacy: the inside story of the 

conflict in Sierra Leone. Barnsley, South Yorkshire: Pen & Sword Military. 
2David Harris, 2013, Sierra Leone: A Political History, London: Hurst & Company, 71. 
3 Harris, 73 
4 Harris, 79 
5 Harris, 63 
6 Harris, 67 
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Kamajors: Militia groups made up of local hunters, formed by local chiefs to protect against 

both the government and RUF.8 

National Patriotic Front of Liberia (NPFL): Liberian rebel group under the command of Charles 

Taylor. Key supporter of the RUF with aims to destabilize Sierra Leone.9 

Revolutionary United Front (RUF): Rebel group led by Foday Sankoh, seeks to overthrow the 

government of Sierra Leone. 

Conflict Diamonds: Diamonds that are mined in an area controlled by forces in active 

opposition to a recognized government, with sales revenue being used to further that conflict.10 

The DeBeers Mining Company: Based in South Africa, DeBeers is the largest producer and 

distributor of diamonds. At present, they control around 40% of the world supply of 

diamonds.11 

Historical Background 

Colonial Era 

 Sierra Leone was founded as a British Crown Colony in 1807-1808 by freed slaves from 

the Americas. Initially, the colony was restricted to a thin sliver of land in and around Freetown, 

with the Mende and Temne people exclusively populating and remaining in control of the rest 

of modern Sierra Leone. Over the course of the 19th century, British endeavours slowly 

expanded the colony via treaties with indigenous groups or outright annexation of their 

territory.12 In 1895, Sierra Leone became a British protectorate, with its borders hastily drawn 

in the midst of the Scramble for Africa.13 This abrogation of power was not well received by 

tribal leaders, who led revolts in 1898, which were easily suppressed by British forces.14 

 

Independence and The One Party State 

                                                                                                                                                             
7 "Economic Community of West African States." Economic Community of West African States. Accessed 

November 27, 2018. http://www.ecowas.int/about-ecowas/basic-information/. 
8 Harris, 97 
9 Harris, 83 
10 The Editors of Encyclopaedia Britannica. "Blood Diamond." Encyclopædia Britannica. November 28, 

2016. Accessed November 28, 2018. https://www.britannica.com/topic/blood-diamond. 
11 The Editors of Encyclopaedia Britannica. "De Beers S.A." Encyclopædia Britannica. April 19, 2016. 

Accessed November 28, 2018. https://www.britannica.com/topic/De-Beers-SA#ref1231199. 
12Paul Richards,. 1996, Fighting for the rain forest: war, youth & resources in Sierra Leone, Oxford: 

International African Institute in association with James Currey  
13 Harris, 15 
14 Richards, 34. 
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 After the revolts of 1898, Sierra Leone’s colonial history was relatively peaceful. In April 

1961, Sierra Leone achieved independence from Britain but still with the commonwealth, under 

the leadership of Sir Milton Magrai and the Sierra Leone People’s Party.15 In March 1967, the All 

People’s Congress, led by Siaka Stevens won a plurality of seats in a closely contested 

parliamentary election.16 Procedural irregularities concerning this election caused a series of 

coups and counter coups over the next two years, with the APC and Stevens eventually claiming 

power.17 Stevens ruled as Prime Minister, until 1971, when he made Sierra Leone into a 

Republic and became President.18 In 1978 the constitution was amended to include a  ban on all 

political parties besides the APC.19 

 Siaka Stevens’ period in power was concurrent with a rapid deterioration in Sierra 

Leone’s economy. The 1970’s and 80’s witnessed a drastic drop in the prices of agricultural 

goods, causing economic trouble across Africa.20 The Sierra Leonean government was unable to 

prevent inflation from skyrocketing and was also forced to enact drastic cuts to social 

spending.21 As a result of this economic crisis, the middle class fell into poverty, and those 

already in poverty faced starvation.22 By the time Siaka Steven retired in 1985 and made way 

for his successor and protégé Joseph Momoh, Sierra Leone’s economy was near ruin.23 

 Consequently, Momoh was forced to turn to the International Monetary Fund (IMF) for 

outside support.24 The IMF enforced further austerity policies which drastically cut government 

spending on wages and programs such as food subsidization. These social security nets were 

crafted to placate politically important sectors of the population in Freetown but were 

scrapped in line with a nationwide austerity program. Such policies drained the APC of popular 

support but were seen as necessary by Momoh so to attract international financial support.25 

 Under the leadership of both Stevens and Momoh, the Sierra Leone government used 

diamond mines as its principal source of revenue. The wealth generated by diamond mines was 

used by Stevens to buy off support and thus create a client-patron system that would become 

                                                 
15 Richards, 35 
16 Harris, 57 
17 Harris, 59-63 
18 Harris, 67 
19 Harris, 67 
20 Harris, 76 
21 Harris, 75 
22 Harris, 76 
23 Harris, 77 
24 Nicol, Davidson S.H.W., and Shekou M. Sesay. "Sierra Leone." Encyclopædia Britannica. September 

21, 2018. Accessed November 27, 2018. https://www.britannica.com/place/Sierra-Leone/Plant-and-
animal-life#ref55330. 
25 Harris, 78 
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the norm for Sierra Leone’s political culture.26 The economic chaos of the 80’s caused many 

international mining companies to cease operations in Sierra Leone and as a result, most of 

Sierra Leone’s diamond mines are under the control of undocumented miners and local 

criminal gangs.27 This has caused a serious fiscal crisis for the government as it has faced a 

significant drop in revenues.28 

 

Crisis in Liberia 

 The eruption of civil war in neighbouring Liberia had a direct impact on the politics of 

Sierra Leone. Charles Taylor, leader of the National Patriotic Front of Liberia, launched an 

invasion of that country and had seized control of most of it by mid-1990.29Anti-NPFL forces 

had been using Sierra Leone as a base, and so Taylor provided significant encouragement and 

support to the RUF in the hopes of destabilizing Sierra Leone’s government and seizing control 

of its lucrative diamond mines.30 

 Non regional actors have also played a major role in the West African wars. Charles 

Taylor’s NPFL and the RUF both had received training and assistance from Gaddafi’s Libya. 

 

The Outbreak of War 

 The civil war in Sierra Leone formally began on March 23, 1991, when RUF rebels 

entered Sierra Leone from Liberia. Within short order they quickly captured large swaths of the 

Southern and Eastern regions of the country.31 In addition to significant Liberian support, their 

success can be connected to the complete incompetence of the Sierra Leone Armed Forces, and 

the Sierra Leone government, generally.32 The end of the Cold War also contributed to the 

outbreak of the war in two significant ways. First, in the early 1990s as a result of the collapse 

of the Soviet bloc, large quantities of weapons were readily available on the international 

                                                 
26 Harris, 72-73 
27 Nicol, Davidson S.H.W., and Shekou M. Sesay. "Sierra Leone." Encyclopædia Britannica. September 

21, 2018. Accessed November 27, 2018. https://www.britannica.com/place/Sierra-Leone/Resources-and-
power 
28 Harris, 75 
29 Harris, 83 
30 Harris, 83 
31 Harris, 85 
32 Harris, 85 
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market.33 Second, the end of the Cold War led to a general disengagement in terms of aid and 

diplomatic attention on the part of western countries.34 

 Thus, as 1991 came to a close the government of Sierra Leone had lost legitimacy from 

more than a decade of authoritarianism, economic collapse and resulting austerity, and finally, 

the massive success of the RUF. Momoh attempted basic reforms to the political system in 

1991 as his position became increasingly untenable, most notably ending the one-party state. 

Yet, as 1992 approached, continued stagnation and repeated failure led to increasing dissent 

from within the government on account of disgruntled army officers, like Captain Valentine 

Strasser.  

 

Source: The World Factbook: Sierra Leone. (2018, February 01). Retrieved from https://www.cia.gov/library/publications/the-world-

factbook/geos/sl.html 

 

Primary Ethnic Groups of Sierra Leone 

https://www.bizbilla.com/country-maps/sierra-leone.html 

-Green = Majority Muslim     -Blue = Majority Christian 

Ethnic Group  % of SL 

population 

Language Religion Origin economy Region 

                                                 
33 Harris, 8 
34 Harris, 86 

https://www.cia.gov/library/publications/the-world-factbook/geos/sl.html
https://www.cia.gov/library/publications/the-world-factbook/geos/sl.html
https://www.bizbilla.com/country-maps/sierra-leone.html
https://www.bizbilla.com/country-maps/sierra-leone.html
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Temne/Timni/Temen 35.5% Temne 90% Muslim 

10% Christian  

Mainly farmers with 

main crop being rice, 

peanuts, and cotton. 

Northern 

Province, 

Freetown  

Mende/Mendi 

people (Kamajors: 

traditional hunters) 

33.2% Mende (more 

commonly spoken in 

Liberia) 

Majority: Islam 

Minority: 

Christianity 

Farmers and hunters Southern and 

Eastern province 

Sierra Leone Creole 2% English and Creole 92% Christian  Leadership positions 

in SL under British 

colonialism (British 

education) 

Freetown and its 

surrounding 

Western Area 

region of SL 

Key Issues 

Unpopular war 

In general,  the people of Sierra Leone support neither the government nor the RUF. 

Years of stagnation and decline have caused distaste towards the government, but the violence, 

brutality, and especially the looting of the RUF has not caused popular support for them to 

accumulate either.35 

 

Undisciplined troops: 

The decline in state power has left the Sierra Leone Army in a dire state in terms of the 

quality of troops and equipment. On top of this, repeated defeat at the hands of the RUF had 

nearly eliminated morale by 1992. The emergence of “solbels”- soldiers by day rebel by night- is 

characteristic complete lack of organization and morale. It also furthered the general distrust of 

both sides by the ordinary people of Sierra Leone.36 The central government must, therefore, 

find a way to establish law and order, as well as morale within its own ranks before it can call 

upon the support of the people. 

 

Military and administrative corruption 

Another key issue is the loyalty of the commanders of the RSLAF. Given the political 

culture of Sierra Leone, many officers owe their positions to years of political patronage to the 

previous APC regime. This point applies to government administrators generally, as most senior 

                                                 
35 Harris, 87-89 
36 Harris, 89 
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civil servants are also beneficiaries of the network of corruption.  Unless the government can 

instill loyalty across the army, any chance of ending the war will be difficult, and the 

government must also build a new paradigm of civil administration that moves beyond 

corruption and patronage. 

 

Underperforming Economy 

Sierra Leone’s mining industry has long dominated the national economy, especially 

after the country’s burgeoning manufacturing industries collapsed in the 1980s.37 The relative 

ease of accessing the diamonds along with rampant political corruption has made smuggling 

pervasive across the nation.38 The capture of diamond mining operations by the rebels has also 

provided them and their Liberian backers with a significant source of revenue to continue the 

conflict.39 Consequently, to move beyond the “resource curse” and develop more diverse 

industries and manufacturing would benefit the Sierra Leone government both in the short 

term as it would end a major source of funds for the rebels, and provide a tax base for the 

government which is both more resistant to price changes on the international commodity 

market and less conducive to building deep networks of corruption than a primary resource 

dominated economy. 

 

Chieftain Politics 

Local chiefs have played a role in Sierra Leone’s political system since before colonial times. 

Even through independence and Siaka Steven’s time in office, property and personal rights 

remained under the discretion of local chiefs, who ruled based on deeply traditional cultural 

perceptions.40 This has created both much resentment directed to the government for 

continuing to support the chiefs as well as the chiefs themselves, and has made targeting and 

killing chiefs a priority.41 The system has also created a substantial divide between Freetown, 

which is free of chiefly rule, and the rural areas which are dominated by it. The government will 

have to devise a new paradigm of relations between traditional chiefly structures and building 

an efficient and modern administrative state.  

“Conflict Diamonds” and International Enforcement: 

                                                 
37 Harris, 75 
38 Harris, 72-73 
39 Harris, 85 
40 Harris, 96 
41 Harris, 97 
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The international diamond industry is centred in Antwerp.42 It is here that the vast majority of 

diamonds are shipped to, processed, polished, and turned into jewelry or components in 

industrial equipment. International pressure may force the Diamond industry to implement 

processes to block diamonds that could be considered tained as “blood diamonds” or “conflict 

diamonds”. This could cause significant difficulties for the Sierra Leone economy because, as 

was previously stated, diamond exports are a significant source of revenue for both 

government and rebels. This would necessitate either the use of diplomacy or the sanctioning 

of illegal smuggling to preserve revenue.  

 

 

Summary of Issues 

 The Government of Sierra Leone needs to re-establish its legitimacy in the eyes of the 

world, and more importantly, the people of Sierra Leone. This includes but is not limited to 

ending corruption and incompetence in the Armed Forces, defeating the RUF militarily, and 

bringing prosperity to the people through diversified economic development. 

 

State of Affairs 

The start date for this committee is January 1, 1992. Historically, the National 

Provisional Ruling Council was not formed until a coup in April, 1992, but for the purposes of 

this committee, the collection of characters representing the established politicians, military 

officials, and government administrators of Sierra Leone shall be referred to as the NPRC. At the 

start of the committee, the government remains formally in control of the Northern region of 

the country, and Freetown, the capital. The Southern and Eastern regions, however, are largely 

subsumed by a widespread insurgency from the RUF. The reasons for the RUF thus far have 

been political and military incompetence as well as a steady supply of weapons across the 

Liberian border. The rebels are also receiving significant support and training from Libya. The 

NPRC can effectively maintain power over the country by isolating the rebels economically. The 

RUF have up to this point been “living off the land” and in order to build a credible alternative 

to the NPRC will have to secure a more stable system of food distribution. This would entail 

gaining control of Freetown and its well developed port, which presently remain safely in 

government hands. However, as the RUF has its intellectual origins among the left-wing student 

movement concentrated in Sierra Leone, as the war drags on, the large student population in 

Freetown could significantly bolster the rebels in their attempt to gain control of the city.  
                                                 
42 “DeBeers s.a.”, Encyclopedia Britannica 



 

12 

www.namun.org  / info@namun.org / @namun2019 

A more immediate concern for the government, however, is troop morale. Repeated 

defeats at the hands of the rebels, who many soldiers and officers presumed to be inferior, 

have left morale non-existent.  As this drags on it could entirely paralyze military operations, or 

even lead to a coup against the civilian governments. The government will also need to grapple 

with internal politics. The authoritarian system of the Siaka Stevens era has lost all legitimacy, 

and so, despite the pressure of the civil war, the government will need to devise a new political 

system for the future. The Momoh government began to take moves towards the re-

establishment of democracy in 1991, but it will be up to the committee to determine the final 

political structure. Whatever is developed will, however, have to be informed by the lived 

realities of the failure of the Stevens system. 

 

Sources 

Harris, David. 2013. Sierra Leone: A Political History. London: Hurst & Company.  

This is a comprehensive history of Sierra Leone which covers everything from the founding of the 

colony to the present day. It devotes a chapter to a detailed account of the steady decline into 

authoritarianism, and eventually stagnation under Siaka Stevens. It also details the course of 

the Civil War and its aftermath over several chapters. 

Nicol, Davidson S.H.W., and Shekou M. Sesay. "Sierra Leone." Encyclopædia Britannica. 

September 21, 2018. Accessed November 27, 2018. https://www.britannica.com/place/Sierra-

Leone.  

The Editors of Encyclopaedia Britannica. "Blood Diamond." Encyclopædia Britannica. November 

28, 2016. Accessed November 28, 2018. https://www.britannica.com/topic/blood-diamond. 

Encyclopedia Britannica has two excellent articles on Sierra Leone and Blood Diamonds which 

provide a quick summary of the important facts about those two topics.  

Fyle,  C. Magbaily. “The Military and Civil Society in Sierra Leone: The 1992 Military Coup 

d’Etat.” Africa Development 19, no.2 (1994): 127-46. This academic journal has been provided 

for your reference. It is a detailed analysis of the 1992 coup and the factors that led up to it. If 

your university does not have access to this article, please contact NAMUN and we will gladly 

send you a copy. 
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