
 

 

www.namun.org  / info@namun.org / @namun2019 

 

  

STALIN’S POLITBURO MECHANICS GUIDE 

NAMUN 2019 

 



 

 

www.namun.org  / info@namun.org / @namun2019 

Favorability Meter 

● All your actions in committee will impact your relationship with Stalin. Everyone’s 

relationship with Stalin will be measured on a meter from 0-100. The higher your 

personal meter number is, the better your relationship is with Stalin, and vice versa the 

lower your meter number is the worst your relationship with Stalin is. 

● Every delegate starts the committee at 50/100 on the meter. 

● You can request info on your meter at any time via note to crisis.  

● Your meter is your own. You can't request info on another delegates’ meter under 

normal circumstances. 

 

NKVD 

● The NKVD (People's Commissariat for Internal Affairs) enforce Stalin’s will. The NKVD are 

the secret police of the soviet union, tasked with weeding out treason. 

● If your meter falls to 0 the NKVD (crisis) will interrogate you, it is your last chance to 

prove your loyalty to Stalin.   

 

Stalin Meetings 
● You can request personal meetings with Stalin via note to crisis. It will be approved by a 

case to case basis. CLEARLY state that you want a personally meeting with Stalin in the 

note. 

 

Directives and Delegate Powers 
● Within the committee, public and private directives are used. Please note that there will 

be no joint private directives allowed.  

● This committee will feature heavier and more extensive personal delegate powers 

compared to the standard Model UN crisis. This is why joint private directives are not 

allowed. 

 

Military Mechanics 
● To issue an order: CLEARLY STATE the division/air regiment/fleet and the action via 

public and/or private directive.  

● Combined arms operations between branches of the military can only be done via public 

directive. 

● All divisions are self-contained task forces. all divisions include combat engineers, 

reconnaissance/intelligence, artillery, and logistic network elements by default. 
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Industry/Farming Mechanic 

● By default all your factories/farms start committee inactive and currently not producing 

any goods. It's up to you to set their production/extraction. 

● Factory/farm production can be set via private directive or public directive. On the 

directive please note the production good which the factory produces, and the number 

of factories producing these goods. (The larger the order, the more time it will take) 

 

Mechanical Definitions 

● Aviation Regiment: military aircraft numbers are measured in aviation regiments. There 

are 3 types of aviation regiment, Fighter Regiments, Tactical Bomber Regiments, and 

Strategic Bomber Regiments. 

● Fighter Regiment: Good against other aircraft, and escorting bombers. Weak against 

anti-aircraft guns and poor at doing anything else.  

● Tactical Bomber Regiment: Good against attacking ground/naval units, and providing 

close air support. Weak against anti-aircraft guns and fighters. 

● Strategic Bomber Regiment: Used for bombing stationary targets such as Bases, 

factories, and ports. Weak against anti-aircraft guns and fighters. 

● Naval infantry Divisions: troops that are specially trained for amphibious operations.  

● Tanks: Tanks are referred to in this committee as armour.  

● Armored Divisions: Divisions that contain units of armour Good for offensive 

operations. 

● Infantry Divisions: a basic division that is basically the Jack of all trades. Performs well at 

both defensive and offensive actions.    

● Airborne Division: AKA paratroopers. paratroopers can be dropped behind enemy lines 

and territory. Paratroopers are lightly equipped. As heavy equipment is difficult to drop. 

An Airborne division has no tanks, vehicles, nor artillery.    

● Capital Ships: Capital ships are cruiser (CA) and battleship (BB) class ships. for this 

committee a fleets fighting ability shall be measured in capital ships. Weak to 

Submarines, and aircraft. Strong against surface ships. Can be used for coastal 

bombardment.   

● Aircraft Carriers: Aircraft carriers (CV) are capital ships that carry a single aviation 

regiment each.  

● Escort ships: Light cruisers (CL), destroyers (DD), and frigates (FF) class ships. Escort 

ships guard capital ships. Good for defending against Submarines, and aircraft. weak 

against capital ships. 
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● Submarines: Submarines (SS) are able to submerge themselves in water and primarily 

rely on stealth; they are good for attacking shipping lanes, and capital ships without 

support protection. Weak to aircraft and escort ships. 

● Light Industry: Light industry is the production of any consumer based small good. in 

other words any goods a household consumes i.e pots, pans, bread, restaurant food, 

TVs, radios, and refrigerators. This also includes any small goods the military consumes 

that isn't a firearm or weapons platform. Such as rations, military uniforms, and soldier’s 

backpack, etc. 

● Heavy Industry: Industry which concerns itself with production of large scale 

business/capital intensive goods. Such as factory machining, cars/trucks, railways/trains, 

civilian aircraft, and civilian ships, etc. 

● Defense industry: Industry which concerns itself with production of large scale military 

goods and weapons. This includes tanks, military aircraft, escort ships, and rifles, etc. 

The defense industry for the purposes of this committee will not include the production 

of  small goods the military consumes that isn't a firearm or weapons platform such as 

rations, military uniforms, and soldier’s backpacks and other assortments of gear. 

● Presidium of Supreme Soviet: The highest soviet legislative body in the USSR. any bills 

passed in this body becomes state law. 

● Comintern: An organization of the soviet government that directs communist parties 

internationally outside of the USSR.  

● Mongolian People's Republic: Mongolia was the second nation on the planet to achieve 

communist revolution. Directed by the influence of the Comintern, Mongolia become a 

Marxist-Leninist nation in 1924. Mongolia has a special place in the world as the only 

other communist nation currently in existence. 
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Character List 

1. People's Commissar of Foreign Affairs: Vyacheslav Molotov 

2. People's Commissar of Foreign Trade: Anastas Mikoyan 

3. People's Commissar of Light Industry: Sergei Lukin 

4. People's Commissar of Heavy Industry: Vyacheslav Malyshev  

5. People's Commissar for Agriculture: Ivan Benediktov 

6. People's Commissar for Armaments: Boris Vannikov  

7. Ambassador from the Mongolian People's Republic: Jamsrangiin Sambuu 

8. General Secretary of the Comintern: Georgi Dimitrov 

9. People's Commissar for the Navy: Admiral Nikolay Kuznetsov 

10. Commander-in-Chief of Soviet Air Forces: Lieutenant General Pavel Zhigarev 

11. People's Commissar for Army: Marshal Kliment Voroshilov  

12. Commander of Central Western Forces: General Georgy Zhukov  

13. Commander of North-Western forces: Konstantin Rokossovsky  

14. Commissar of South Western Forces: Lazar Kaganovich  

15. Head of the Propaganda and Agitation Department of the Central Committee: Andrei 

Zhdanov 


