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Welcome Letter from the Chair 

 

Greetings delegates!  

 

Welcome to the Sierra Leone Civil War Joint Crisis committee at NAMUN 2019! My 

name is Lina María Zuluaga and I have the honour to be chairing the Rebel Front for this year’s 

joint crisis committee. Currently, I am pursuing a Bachelor of Arts in Political Science and 

International Development Studies with a minor in Public Law at the University of Toronto.  

While this is my first year with NAMUN, I have been part of Model UN since middle 

school and I am very eager to come back this year to committee sessions that I am sure will be 

filled with intense and interactive debates. This year our Joint Crisis committee will be debating 

on the Sierra Leone Civil War that took place between 1991 and 2002 and has been known to 

be one of the most brutal wars the continent has seen. As a delegate on this committee, you 

will be dealing with crises involving blood diamonds, coup d’états, provisional governments and 

the urgency to meet the goals of a rapidly growing and expanding rebel front.  

We are working really hard to bring together an amazing conference that will fulfil each 

of your hopes and expectations. This being said, if you have any questions or doubts do not 

hesitate to contact me through my email: linamaria.zuluaga@mail.utoronto.ca — I’ll be more 

than willing to help you out with any of your concerns.  I am looking forward to meeting you all 

in February!  

 

All the best,   

Lina María Zuluaga 
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Welcome Letter from the Director of Crisis 

 

Delegates, staff, and guests,  

 

Welcome to the North American Model United Nations 2019 conference.  

 

As Director for Crisis Committees, it is my distinct pleasure to lead the talented, intelligent, and 

creative team which has built this year’s slate of crisis committees. Over the course of many 

months, our staff have been working hard to bring NAMUN’s signature blend of academic rigor 

and innovative challenges to the fore of each of our committees.  

 

With each successive year, the NAMUN crisis branch has pushed realism in crisis further by 

asking what separates a model UN simulation from the reality, then testing that boundary. By 

integrating fresh takes on everything from mechanics to academic approach, our crises strive to 

closely emulate real world. In the small, controlled setting of a crisis committee, our staff 

attempts to manipulate the frequently chaotic and unpredictable nature of real world politics. 

The pieces we have chosen to simulate have real world corollaries, which we painstakingly 

study, test, and workshop. As a result, by the week of the conference, we execute a highly 

polished and interactive set of tools which bring delegates as close to the action as possible. I 

can proudly say our 2019 team has gone above and beyond to rise to that standard, and I look 

forward to delegates being able to experience the worlds we have created.  

 

The America 2024 Integrated Crisis responds to outcry from every corner of America following 

the 2019 presidential election. As a nation founded as a great experiment, the United States is a 

uniquely well suited environment for delegates to challenge existing convention, compose their 

solutions with an eye for fine detail, and bravely advocate for unconventional solutions to old 

problems. The crisis is steeped in equal parts fear of the future, love of country, and anger at 

the status quo. At its heart, the crisis challenges delegates to redefine the soul of America. I 

trust delegates are well equipped to rise to that challenge. 

 

I eagerly await your voices in debate. Research closely, plan carefully, and let the games begin.   

 

Best of luck,  

 

Stevie Stewart 
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Introduction 

The Sierra Leone Civil War is considered one of the bloodiest and most brutal wars the 

African continent has witnessed. It broke out in the early months of 1991 when a belligerent 

group of rebels that called themselves the Revolutionary United Front (RUF) attempted to 

overthrow the government of Joseph Saidu Momoh with the external assistance of Charles 

Taylor who supplied the group with weapons and ammunition. As a newly independent nation 

in 1961, Sierra Leone experienced a few prosperous years before the fate of the country took a 

turn for the worse. The flourishing economy that relied heavily on mineral resources 

deteriorated quickly to the point of bankruptcy when the illegal looting of diamonds — the 

government’s primary source of funds — grew pervasive. Subsequently, after rebels captured 

the diamond mines, income from diamond mining was used to fund the rebel side of the civil 

war.  

The Revolutionary United Front was led by Foday Sankoh and was supported by Charles 

Taylor, the head of the National Patriotic Front of Liberia and subsequent head of state of 

Liberia. Initially, the RUF had significant support from the general population, mostly 

aggravated Sierra Leoneans unhappy with the elitist and corrupt government of Momoh. 

However, over the course of the war, the RUF lost more and more supporters as they continued 

their fight for “equal opportunities and equal access to power” through the use of increasingly 

violent, persistent and brutal violence. Between 1991 and 2002, Sierra Leone saw multiple coup 

d’états and the growing domination from rebels who strongly believed that the fight for a new 

Sierra Leone was possible through armed struggle.  

 

Key Terms 

A. National Provisional Council (NPRC): provisional government established in 1992 to 

1996 lead by Valentine Strasser.  

B. Armed Forces Revolutionary Council (AFRC): a group of Sierra Leone soldiers that allied 

with the rebel Revolutionary United Front in the late 1990s. 

C. Sierra Leone Peoples Party (SLPP): Political party that led Sierra Leone to independence. 

D. All Peoples Congress (APC): Political party led by Siaka Stevens. The only party allowed 

when Sierra Leone was declared a one-party state.  

E. National Patriotic Front of Liberia (NPFL): Liberian rebel group led by Charles Taylor.  
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F. Conflict Diamonds: Diamonds that are mined in an area controlled by forces in active 

opposition to a recognized government, with sales revenue being used to further that 

conflict.1 

G. The DeBeers Mining Company: Based in South Africa, DeBeers is the largest producer 

and distributor of diamonds. At present, they control around 40% of the world supply of 

diamonds.2 

Historical Background 

Sierra Leone’s Timeline3  

 1787  The British establish a settlement in Freetown, the capital of Sierra 

Leone, for freed and rescued slaves. 

1808 Britain makes Sierra Leone a crown colony. 

1961 Sierra Leone becomes independent from Great Britain. 

1967 Prime Minister Siaka Steven’s is overthrown in a military coup but is 

restored to power thirteen months later following another military coup.  

1978 A new Constitution declares Sierra Leone a one-party state.  

1985 Maj-Gen Joseph Saidu Momoh becomes president. 

1991 Start of the civil war. The Revolutionary United Front (RUF) led by Foday 

Sankoh, a former army corporal, begin a campaign against the ruling 

government.  

1991 A new constitution providing for a multiparty system is adopted. 

1992 President Joseph Momoh is ousted in military coup led by Captain 

Valentine Strasser. Following the military coup, a military junta called the 

National Provisional Ruling Council (NPRC) is established.  

 

 

                                                 
1 The Editors of Encyclopaedia Britannica. "Blood Diamond." Encyclopædia Britannica. November 28, 

2016. Accessed November 28, 2018. https://www.britannica.com/topic/blood-diamond. 
2 The Editors of Encyclopaedia Britannica. "De Beers S.A." Encyclopædia Britannica. April 19, 2016. 

Accessed November 28, 2018. https://www.britannica.com/topic/De-Beers-SA#ref1231199. 
3 "Sierra Leone Profile," BBC News, last modified April 5, 2018, https://www.bbc.com/news/world-africa-

14094419. 
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Settlement and Colonial History  

Sierra Leone’s contact with Europe dates back to the sixteenth century with the slave 

trade of slaves from the African nation to American plantations. In 1787, freed slaves from 

Britain and North America attempted to settle in what is now Sierra Leone but was then known 

as the “Province of Freedom.” The first wave of freed slaves were welcomed back to Africa with 

new diseases and the animosity of the native population. Consequently, their settlement was 

unsuccessful. It was not long, however, until the British Sierra Leone Company — an association 

promoted by opponents to the slave trade — helped these expatriated freed slaves settle in the 

territory that would come to be known as “Freetown.”4 Five years later, in 1792, Sierra Leone 

became one of the first British colonies in West Africa. The colonization period of Sierra Leone 

was marred by political instability that would continue, with a sense of path dependency, to 

shape the politics of this country. The area of Freetown and its surroundings became a Crown 

Colony of Britain in 1808, while the rest of the modern area of Sierra Leone was declared a 

Protectorate of Britain in 1896. Both areas, under the British colonial rule, were separated and 

their development very asymmetrical. For one, the British only recognized the Crown Colony as 

part of the British empire. As a  consequence, much of what constituted colonial investment 

was concentrated in this part of the country. In addition, the discriminatory aspects of the 

colonial period were further reinforced with the political system the British established in the 

Protectorate, whom as opposed to the Crown Colony, were divided in “chiefdoms” that 

governed in a system of indirect rule. Scholars argue that Britain failed to understand the local 

dynamics of the population, who were engaging in an intense competition to become “chiefs” 

of these regimes due to the benefits that stemmed from being appointed as one. Ultimately the 

established chief system became the primary basis for discontentment against states powers 

and institutions - both British and Sierra Leonean - that fueled the subsequent war.5 

 

The Twentieth Century: the Preface Years of Independence  

Despite the frequent rebellions from the native population of Sierra Leone against 

British rule during the nineteenth century and the growing tensions in rural regions, most of the 

twentieth-century colonial history of Sierra Leone was peaceful.6 These years were marked by 

great expectations following the construction of roads and the opening of schools as well as 

clinics and hospitals. In the early 1930s, diamonds were discovered in the region and by 1938 

                                                 
4 "Sierra Leone (01/12/12)," U.S. Department of State, accessed November 26, 2018, https://2009-

2017.state.gov/outofdate/bgn/sierraleone/194935.htm; Encyclopedia Britannica "Sierra Leone - Sports 
and Recreation," accessed November 26, 2018, https://www.britannica.com/place/Sierra-Leone/Sports-
and-recreation#ref55344.  
5 "The Causes of the Sierra Leone Civil War," E-International Relations, last modified October 25, 2012, 

https://www.e-ir.info/2012/10/25/the-causes-of-the-sierra-leone-civil-war-underlying-grievances-and-the-
role-of-the-revolutionary-united-front/. 
6 "Sierra Leone (01/12/12)," U.S. Department of State, accessed November 26, 2018, https://2009-

2017.state.gov/outofdate/bgn/sierraleone/194935.htm. 

https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
https://www.britannica.com/place/Sierra-Leone/Sports-and-recreation#ref55344
https://www.britannica.com/place/Sierra-Leone/Sports-and-recreation#ref55344
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they were the most profitable exported good. Likewise, the first iron mine was opened in 1933. 

Along with diamonds, these two commodities were pivotal in bringing those in the Protectorate 

areas into the modern economy.  Between the 1950s and 1960s power shifted gradually from 

the British to the Sierra Leoneans with independence finally achieved in 1961. Sir Milton 

Margai, a medical doctor, who formerly was appointed Chief Minister in 1954 and Premier in 

1958, became Prime Minister after leading the country to independence with the help of his 

political party, the Sierra Leone Peoples Party (SLPP). After his death in 1964, Margai was 

succeed in his position as Prime Minister by his half-brother.7 The first years following 

independence were promising and puncture by the booming economy and rich mineral 

resources. The golden years did not last long, however. The supply of iron was quickly 

exhausted and a black market for diamond smuggling was established, leaving the government 

with a curbed revenue and a rapidly deteriorating economy.8 

 

State Collapse and the Beginning of the Civil War 

 In 1971, Sierra Leone transitioned from a parliamentary system to a republic with Siaka 

Stevens as its head of state. Stevens’ government was characterized by his and his supporters’ 

rampant corruption and exploitation. Under his rule, he established a one-party system in 1978, 

banning all political parties except for the All Peoples Congress (APC) party, of which he was the 

leader.9 Though the transfer of power between Stevens and Joseph Momoh in 1985 was 

peaceful,10 the situation in Sierra Leone only got worse. Under Momoh’s rule, the APC was 

characterized by great abuses of power. At the time, the government was on the verge of 

bankruptcy. The collapse of the state eventually led to the destruction of the patrimonial 

system in Sierra Leone, which mostly affected the youth who could neither work nor attend 

school.11 In October 1991, Momoh amended the constitution once again and re-established a 

multi-party system. Earlier that year, however, a band of men that called themselves the 

Revolutionary United Front (RUF) began launching attacks on villages in eastern Sierra Leone.   

 

Formation of the Revolutionary United Front  

In its beginnings, the RUF was popular amongst the Sierra Leoneans who disliked the 

corrupt elite that dominated the political sphere of the country. They initially promised free 

                                                 
7 "Sierra Leone (01/12/12)," U.S. Department of State, accessed November 26, 2018, https://2009-

2017.state.gov/outofdate/bgn/sierraleone/194935.htm.; John Pike, "Sierra Leone: The Forgotten Crisis - 
David Pratt, 23 April 1999 -," GlobalSecurity.org, accessed November 26, 2018, 
https://www.globalsecurity.org/military/library/report/1999/crisis-e.htm.  
8 Encyclopedia Britannica "Sierra Leone," accessed November 26, 2018, 

https://www.britannica.com/place/Sierra-Leone/Sports-and-recreation#ref55344.  
9"Sierra Leone (01/12/12)," U.S. Department of State, accessed November 26, 2018, https://2009-

2017.state.gov/outofdate/bgn/sierraleone/194935.htm.  
10 David Harris, 2013, Sierra Leone: A Political History, London: Hurst & Company, 77 
11 Harris, 76 

https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
https://www.globalsecurity.org/military/library/report/1999/crisis-e.htm
https://www.britannica.com/place/Sierra-Leone/Sports-and-recreation#ref55344
https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
https://2009-2017.state.gov/outofdate/bgn/sierraleone/194935.htm
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education and healthcare as well as the equitable distribution of  profit from the diamond 

mines. A deeper analysis of RUF policies, however, reveals that their beliefs and promises were 

distressingly vague from the beginning12. This changed in 1995 when they issued a manifesto 

they named “Footpaths to Democracy: Toward a New Sierra Leone” and the group’s goal was 

delineated,13 “to create equal opportunity and access to power to create wealth through armed 

struggle.”14 Nevertheless, by 1994 they had lost most of its popular support because of their 

persistent campaigns of terror and fear. Within a month of the outbreak of the civil war in 

1991, the RUF seemed to be on track to defeating the Sierra Leone Army and overthrow the 

government, having seized control of a large portion of the diamond mines in the eastern 

region of the country.15 In addition, UN experts reported that the RUF received its weaponry 

primarily from Charles Taylor in exchange for diamonds. Likewise, it was also noted that the 

RUF, being only nominally led by Foday Sankoh was more substantially influenced by Charles 

Taylor, who was arguably at the top of the RUF’s command structure.16  

 
Source: The World Factbook: Sierra Leone. (2018, February 01). Retrieved from https://www.cia.gov/library/publications/the-world-

factbook/geos/sl.html 

                                                 
12Revolutionary United Front (1991–2002) | The Black Past: Remembered and Reclaimed," | The Black 

Past: Remembered and Reclaimed, accessed November 26, 2018, 
https://blackpast.org/gah/revolutionary-united-front-1991-2002.  
13Richard McHugh, s.v. "Revolutionary United Front | Guerrilla Unit, Sierra Leone," in Encyclopedia 

Britannica (), accessed November 26, 2018, https://www.britannica.com/topic/Revolutionary-United-Front. 
14 "Footpaths to Democracy - Revolutionary United Front of Sierra Leone - Sierra LeoneWeb," Federation 

Of American Scientists – Science for a Safer, More Informed World, accessed November 26, 2018, 
https://fas.org/irp/world/para/docs/footpaths.htm.  
15Revolutionary United Front (1991–2002) | The Black Past: Remembered and Reclaimed," | The Black 

Past: Remembered and Reclaimed, accessed November 26, 2018, 
https://blackpast.org/gah/revolutionary-united-front-1991-2002.  
16 http://standardtimespress.org/?p=3130 

https://www.cia.gov/library/publications/the-world-factbook/geos/sl.html
https://www.cia.gov/library/publications/the-world-factbook/geos/sl.html
https://blackpast.org/gah/revolutionary-united-front-1991-2002
https://fas.org/irp/world/para/docs/footpaths.htm
https://blackpast.org/gah/revolutionary-united-front-1991-2002
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Primary Ethnic Groups of Sierra Leone 
https://www.bizbilla.com/country-maps/sierra-leone.html 

-Green = Majority Muslim     -Blue = Majority Christian 

 

Ethnic Group  % of SL 

population 

Language Religion Origin economy Region 

Temne/Timni/Temen 35.5% Temne 90% Muslim 

10% Christian  

Mainly farmers 

with main crop 

being rice, peanuts, 

and cotton. 

Northern Province, 

Freetown  

Mende/Mendi people 

(Kamajors: traditional 

hunters) 

33.2% Mende (more 

commonly 

spoken in 

Liberia) 

Majority: Islam 

Minority: 

Christianity 

Farmers and 

hunters 

Southern and 

Eastern province 

Sierra Leone Creole 2% English and 

Creole 

92% Christian  Leadership 

positions in SL 

under British 

colonialism (British 

education) 

Freetown and its 

surrounding 

Western Area region 

of SL 

 

Key Issues 

Unpopular War 

The people of Sierra Leone feel hostility towards both the government and the RUF. 

Years of stagnation and decline have caused distaste towards the government, but the violence, 

brutality, and especially the looting of the RUF has not caused popular support for them to 

accumulate either.17 For the Rebels to achieve long term success they will need to attain 

broader support of the people. This might entail trying to de-escalate the violence and securing 

a source of food for its troops other than raiding and looting from the local population. 

 

Underperforming Economy 

                                                 
17 Harris, 87-89 

https://www.bizbilla.com/country-maps/sierra-leone.html
https://www.bizbilla.com/country-maps/sierra-leone.html
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Sierra Leone’s mining industry has long dominated the national economy, especially 

after the country’s burgeoning manufacturing industries collapsed in the 1980s.18 The relative 

ease of accessing the diamonds and political corruption has made smuggling pervasive across 

the nation.19 Admittedly, the capture of diamond mining operations by the RUF has also 

provided them and their Liberian backers with a significant source of revenue to continue the 

conflict.20 However, to provide an effective alternative to the Sierra Leone government, the 

rebels may want to begin a program of more sustainable economic development that moves 

beyond a reliance on primary resource extraction and allows for genuine improvements in the 

standard of living of the population. 

 

Chieftain Politics 

Local chiefs have played a role in Sierra Leone’s political system since before colonial 

times. Even through independence and Siaka Steven’s time in office, property and personal 

rights remained under the discretion of local chiefs, who ruled based on a deeply traditional 

cultural perceptions.21 This has created both much resentment to government for continuing to 

support the chiefs as well as the chiefs themselves, and the RUF has made targeting and killing 

chiefs a priority.22 The system has also created a substantial divide between Freetown, which is 

free of chiefly rule, and the rural areas which are dominated by it. Thus far, this divide has 

served the RUF well in generating support for the rebellion by way of frustration and anger 

towards the Chiefly system. However, a successful RUF committee will need to move away 

from merely using the Chiefs as an objective of hate and devise a new political paradigm for the 

rural areas of the nation. 

 

“Conflict Diamonds” and International Enforcement 

The international diamond industry is centred in Antwerp.23 It is here that the vast 

majority of diamonds are shipped to, processed, polished, and turned into jewelry or 

components in industrial equipment. International pressure may force the Diamond industry to 

implement processes to block diamonds that could be considered tained as “blood diamonds” 

or “conflict diamonds”. This could cause significant difficulties for the Sierra Leone economy 

                                                 
18 Harris, 75 
19 Harris, 72-73 
20 Harris, 85 
21 Harris, 96 
22 Harris, 97 
23 The Editors of Encyclopaedia Britannica. "De Beers S.A." Encyclopædia Britannica. April 19, 2016. 

Accessed November 28, 2018. https://www.britannica.com/topic/De-Beers-SA#ref1231199. 
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because, as was previously stated, diamond exports are a significant source of revenue for both 

the government and rebels. This would necessitate either the use of diplomacy or the 

sanctioning of illegal smuggling to preserve revenue.  

Summary of Issues 

 The RUF need to prove they are a viable alternative to the government by continuing 

and expanding on its military success, and then building a new political and economic order for 

the country. 

 

State of Affairs 

The start date for this committee is January 1, 1992. Historically, the National 

Provisional Ruling Council was not formed until a coup in April, but for the purposes of this Joint 

Crisis, the opposing committee to this one shall be referred to as the NPRC. At the start of the 

committee, the government remains formally in control of the Northern region of the country, 

and Freetown, the capital. The Southern and Eastern regions, however, are largely subsumed 

by a widespread insurgency from the RUF. RUF success thus far can largely be attributed to 

massive incompetence on the part of the government. If the opposing committee presents a re-

doubled military effort, the RUF will need to seriously rethink their strategy to avoid 

obliteration. This might entail building a more established economic base and expanding the 

war to consume the entirety of the country, especially to Freetown, the capital, which is the 

only significant port enabling major international trade most notably of which are the food 

imports on which the country relies. Luckily, the RUF has its origins in the intellectual and 

student populations of Freetown, who could, under the right circumstances and with the right 

armaments contest the government’s control of the capital. 

Lastly, the situation of the RUF will be greatly affected by the performance of Charles 

Taylor in neighbouring Liberia. As the main sponsor and source of weapons for the RUF, the 

continued collaboration of Taylor and his organization is, at least for the moment, essential to 

the continued success of the RUF. This may in the future cause significant tensions within the 

wider leadership of the RUF, including Taylor and other Liberian backers. 
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Sources 

Harris, David. 2013. Sierra Leone: A Political History. London: Hurst & Company.  

This is a comprehensive history of Sierra Leone which covers everything from the founding of the 

colony to the present day. It devotes a chapter to a detailed account of the steady decline into 

authoritarianism, and eventually stagnation under Siaka Stevens. It also details the course of 

the Civil War and its aftermath over several chapters. 

Nicol, Davidson S.H.W., and Shekou M. Sesay. "Sierra Leone." Encyclopædia Britannica. 

September 21, 2018. Accessed November 27, 2018. https://www.britannica.com/place/Sierra-

Leone.  

The Editors of Encyclopaedia Britannica. "Blood Diamond." Encyclopædia Britannica. November 

28, 2016. Accessed November 28, 2018. https://www.britannica.com/topic/blood-diamond. 

Encyclopedia Britannica has two excellent articles on Sierra Leone and Blood Diamonds which 

provide a quick summary of the important facts about those two topics.  

Abdullah, Ibrahim. "Bush Path to Destruction: The Origin and Character of the Revolutionary 

United Front/Sierra Leone." The Journal of Modern African Studies 36, no. 2 (1998): 203-35.  

This academic journal has been provided for your reference. It is a extremely detailed 

intellectual history of the RUF. If your university does not have access to this article, please 

contact NAMUN and we will gladly send you a copy. 
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