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Introduction 

Hello crisis delegates. Crisis committees at NAMUN tend to have some quite detailed military 

and economic mechanics, as we intend these crises to not only be fun and interesting, but also 

simulations of the conflicts being represented. As such the crisis team spends a great deal of 

time 

developing economic, military, and procedural mechanics and systems that mirror the historical 

conflicts and provide delegates with realistic choices and outcomes, while still making for a 

balanced and enjoyable experience. 

 

Below are outlined the main military and economic system crisis will be using for the Sierra 

Leone Civil War crisis.  Many of the mechanics crisis uses are intuitive, but delegates who read 

and understand what follows will certainly have an edge during committee. Crisis is deliberately 

withholding numerical values for the economic system until the actual conference to prevent 

delegates from pre planning their moves to huge degree to keep the playing field relatively 

level, but this and other information will be given to delegates as part of a crisis package when 

committee begins. 

 

Military Mechanics 
1) Map- NAMUN Crisis committees will function with a digital map projected into each room 

showing the military situation as known by the particular committee. For example, on its 

map, the RUF will be able to see its own forces and the forces of the NPRC that its 

reconnaissance efforts have detected, thus lending great importance to scouting and 

intelligence gathering efforts. Armies on this map will maneuver in real time as directed by 

the delegates via private and public directives. Delegates are highly encouraged to keep 

their own records of where their personally controlled armies are (should a delegate 

possess troops) and the strength and composition of that force for ease of reference, but 

may of course submit a request to the chair or crisis for clarification or greater detail. 

2) Battles- When armies of hostile committees, or potentially hostile delegates within a 

committee, meet on the main map, a battle will occur. Delegates in command of the 

engaging forces will be pulled out of their committee rooms by the crisis team, and 

presented a map of the area their forces have met the enemy in.  The commanders will 

then have to, based on their knowledge of their own and enemy troops present a battle 

plan to crisis. To keep committee disruption at a minimum, the time delegates may spend 

planning will be limited to a few minutes. The delegates will be sent back to their 

committee upon delivering their plan to crisis, and the opposing commanders will then be 

pulled out to deliver their plan (generals will not present their plans to crisis within 

earshot of each other to preserve operational secrecy). Crisis will then determine the 

outcome of the battle based on the terrain, quantity and quality of opposing forces, and 
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the plans presented by the delegates, and deliver the result to each committee. Delegates 

may, at Crisis’s discretion, allow fellow committee members to conduct battle planning 

involving their troops, or indeed elect not to deliver a battle plan (for example if a key 

debate was taking place within the committee that a delegate could not afford to be 

absent from), though there may be penalties for your troops as a result due to lack of 

leadership and direction.  

3) Morale- If your troops feel that they are on the losing side of the war, sense confusion in 

the upper ranks, or are insufficiently supplied they will begin to lose morale. This will 

result in a substantial decrease in their fighting quality and willingness to follow orders. 

4) The types of troops utilized by delegates for the Sierra Leone Civil War are outlined below: 

a) Militia: Militia are locally raised, unprofessional, poorly equipped volunteer forces. 

They are frequently part time fighters and fight poorly far from their homes. They 

have neither the experience and leadership of guerillas, nor the equipment and 

discipline of conventional forces, and will often perform badly in either type of 

combat. However, militia are very inexpensive to raise and maintain, and are 

excellent at exerting control over regions. Militia forces, being locals, have far 

greater awareness and knowledge of their city or province than government or even 

insurgent forces from elsewhere in the country or from abroad, knowing who the 

most powerful, respected or well informed individuals are, knowing the political 

affiliations of many locals, likely ambush spots, key terrain features etc. Due to their 

frequently lax discipline, militia are liable to be corrupt and brutal, and so delegates 

must use them with caution. In the Sierra Leone, most militia were referred to as 

Kamajors, referring to local hunters who joined the militia to defend their families 

and villages, rather than winning the war. 

b) Police: Police in Sierra Leone tend to be well equipped with small arms and vehicles, 

decently trained and led, and well organized. They are not however capable of 

sustained conventional fighting; police are intended to assist factions in exerting 

control over an area. They live amongst the local population spread out amongst 

dozens of police stations and depots, they help manage local unrest and riots, and 

enforce the rule of law. Police are far better than conventional military forces at 

gathering intelligence on insurgents due to their local connections, and are 

frequently used in conjunction with more heavily armed soldiers during operations. 

Police forces however due to their lack of heavy weaponry and extensive combat 

training, and their spread out deployments, are far more vulnerable than 

conventional military forces to attack. They also frequently have low salaries, which 

makes them susceptible to corruption and bribery.  

c) Infantry: Infantry are conventional military troops, well equipped, and have access 

to supporting elements like artillery, engineers, and advanced communications 
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equipment. Their lack of reliance on vehicles makes infantry extremely versatile and 

useful in any terrain from mountains to cities. These soldiers however are intended 

for conventional combat and are ill-suited for guerilla warfare, and will have a 

difficult time locating insurgent forces without intelligence or reconnaissance 

support. Infantry are also not particularly good at establishing and maintaining 

control of an area; they are meant primarily for fighting, not for intelligence or police 

work, and usually live far removed from the local populations in large fortified bases.  

d) Guards: Guards are the best troops available in this crisis. With the same resources 

of infantry and superior foreign training, they operate as an efficient and effective 

fighting force for both offensive and defensive purposes. Their additional training 

means they are also able to perform those tasks normally reserved for the police 

such as deepening control of any area after it has been captured. 

e) Special Forces: Special Forces teams represent groups of 25-50 elite soldiers 

equipped with the best weapons, technology, and vehicles. They are capable of 

supporting other military forces in battle, conducting independent reconnaissance, 

raiding small groups of enemy troops, assisting in police operations and other such 

dangerous activities. Delegates should use these troops to help gather and exploit 

intelligence in situations too dangerous for individual agents where speed and 

secrecy are still paramount.  

f) Spies: Spies represent extraordinarily capable individuals trained or with experience 

in espionage, intelligence, and all kinds of covert operations. They are capable of 

performing a multitude of tasks; essentially, if James Bond has done it, Agents can 

try to (short of taking on a base full of hundreds of enemy troops). They can 

undertake, spying, assassinations, kidnappings, sabotage, making contact with 

dangerous groups etc. 

g) Engineers: Engineers are able to undertake a wide variety of tasks to both support 

your own forces and hinder the enemies. This includes repairing roads railways, and 

bridges, or constructing new ones, as well as destroying infrastructure that can be 

used by the enemy. 

h) Student followers: Most rebellious political movements gain great influence with 

young people, who still feel they have a chance to change the future and make a 

difference. Initially, student followers are unarmed and practically useless for 

military operations, though they can be effective at civil agitation like protests and 

street blockades. They can also be trained and equipped to become more effective 

military units. 

5) Intelligence and Reconnaissance: Knowledge of the enemy’s intentions, locations, and 

strength is vital in any war. However, good intelligence can also provide non-military benefits. 

Intercepting another side’s communications can provide ample propaganda material or 
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information concerning enemy alliances and partnerships. Moreover, the repertoire of classic 

spy and criminal activities are of course available to entrepreneurial delegates; blackmail, 

assassination, kidnapping, sabotage, arms and narcotics trafficking, bribery, extortion, and the 

host of other illicit activities that make for great action and heist movies. Delegate creativity in 

this area is highly encouraged. Some of these activities will provide delegates with important 

sources of revenue, so do not neglect them. 

 

Many delegates will also want to sway the opinions of local populations into supporting 

them. Winning victories, governing effectively, and creating economic opportunities will of 

course impact this, but delegates may also conduct propaganda campaigns to influence public 

opinion. Distributing leaflets, making speeches, radio or television addresses, and organizing 

support groups and networks are just a handful of actions delegates can take to accomplish 

these goals.  

 Delegates will also want to counter these activities conducted by their adversaries. 

Counterintelligence, investigations, police patrols, cordons, and checkpoints, raiding enemy 

safe-houses and cells, to mention just a few of the tools at the disposal of delegates are 

available to protect themselves. 

Many delegates will begin committee with the phrase ‘Contacts amongst X’ within their 

private resources. X will be another committee, groups in foreign countries, or certain social 

groups or organizations within Sierra Leone. If delegates have contacts amongst another 

committee, they will find it very easy to communicate with members of that committee. It is of 

course still possible for delegates without contacts to communicate with other committees, but 

they may find it difficult. Picture someone already known as a friend of RUF militia groups 

attempting to organize a meeting with them as compared to a perfect stranger who does not 

necessarily know who they should talk to or even where to begin looking to find members of 

the quite secretive paramilitaries. If delegates have contacts amongst a group not represented 

by an actual committee in the crisis, they will be able to organize meetings and request support 

from that group, for instance business communities, local police or political organizations, 

foreign states, specific bureaucracies within foreign states etc.  

 

Economic Mechanics: 

 

1) Diamonds: The principal economic resource of Sierra Leone is diamonds. Food, 

ammunition, and other basic supplies must largely be imported either by smuggling them 
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across the Liberian or Guinean border, or through the industrial port at Freetown. These 

imports are largely paid for through the export of diamonds. For this crisis, diamonds will 

be classified as legitimate or conflict (illegitimate) diamonds. Diamonds will be declared 

illegitimate if the United Nations declares they come from an area of conflict and/or are 

being used to fund the purchase of weapons of war. Some characters will have the ability 

to use their connections in the principal European diamond houses in Antwerp and 

Amsterdam to pass off conflict diamonds as legitimate ones. This will be especially 

important for the RUF as most of the diamonds they extract will likely be classified as 

conflict diamonds. The location of the principal diamond mines of Sierra Leone will be 

posted on the map and delegates will be able to seize control of them militarily 

2) Imports and Economic Development: As was previously mentioned, consumer and military 

goods must be imported. These imports must be paid for, probably through the revenue 

from the Diamond mines. Failure to do so will result in severe shortages of both food and  

ammunition on the front line. Furthermore, a hungry populous may begin to sympathize 

with the enemy if the occupying forces are unable to provide them with food, and even 

more so if military forces begin looting the area for supplies. Consequently, maintaining 

access to the port and smuggling roots is vital for the NPRC and RUF respectively. Over the 

course of the conference, delegates may be able to partially rectify this position by using 

directives to create economic policies that encourage the development of industry and 

productive agriculture. This may include using government revenue to build state-

controlled factories and subsidise agriculture, or attempting to attract foreign direct 

investment in Sierra Leone.  

3)  Infrastructure: Outside of Freetown, the capital city, Sierra Leone suffers from a lack of 

usable infrastructure. In the countryside most of the available infrastructure is dirt roads 

and colonial-era railways. This makes it hard to both move troops and consistently supply 

them. It also means that the infrastructure system needs constant maintenance and 

upgrades from teams of engineers on both sides in order to prevent collapse of the supply 

chain. Like industry, over the course of the conference, each committee may be able to 

develop a more workable infrastructure system through either government or private 

investment, or both. Maps of the existing road and railway networks will be made 

available to delegates at the start of committee. 

4) Currency: The currency of Sierra Leone is the leone, valued roughly at 8000 per USD. 

Dramatic circumstances (for instance, war or government policy) can cause rapid currency 

shifts, which may destabilize the balance of committees, or the country’s delicate 

economy as a whole. 
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Political Mechanics 

 As the organizational systems of the NPRC and RUF are very different, the political 

mechanics for each committee will be discussed separately. 

 

1. NPRC- From 1977 to 1991, Sierra Leone had been an authoritarian one-party state of the All 

People’s Congress, first under the leadership of Siaka Stevens, and then Joseph Momo. The 

same pressures that led to the outbreak of rebellion and the formation of the RUF forced 

President Momo to announce a return to democracy in 1991. One of the tasks of the 

committee will be to determine whether to pursue a democratic path or continue with 

authoritarianism, and, regardless of the system, how government should be organized. 

Also, most of the characters on the committee have posts either as government ministers of 

military officials. They can choose to resign these posts and can be removed from them by 

the sitting President, though they may end up retaining some of the private resources 

associated with their previous positions. Lastly, the President may also resign, or be 

impeached from that position by a two-thirds (67%) majority of the committee, passed as a 

public directive. In either circumstance the committee must appoint an Acting President by 

public directive, though individuals may also claim themselves to be the Acting President by 

private directive. Such a claim may not be widely recognized within the country or abroad. 

 

2. RUF- As a fluid rebellious organization, the RUF lacks the same structured political 

organization of the NPRC. Rank and power are distributed on an informal basis. This means 

that there is considerable room for struggle between the various military commanders, the 

intellectual wing of the organization, and foreign backers. As the conference progresses, at 

the discretion of the delegates, it may be wise for the RUF to develop a more formalized 

political and bureaucratic structure to strengthen both their military and administrative 

powers. 

 

Legal Mechanics 

Regular Crisis Committees 

1.  A delegate may file suit against another delegate or a public directive which they believe 

is in violation of Sierra Leone’s constitution or laws.  

2. Crisis will review the application as the real court would to consider its viability. 

a)  Crisis will grant a summary judgement in the case, dismissing it before 

arguments are heard. If this happens the case dies here. 

b) Crisis will allow litigation to proceed, and the case moves to steps 3-5 

3. Crisis staff will draft a brief “factum” which will establish the facts of the case and 

distribute it to the instigator and subject of the suit. In the case a suit is being brought 
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against a public directive, one of the signatories will be allowed, but not required to 

defend it.  

4. Crisis staff will then act as justices and hear arguments (outside of the committee room) 

from both parties and assess each on the grounds of logic and applied legal theory. Each 

side will have 5 minutes to present their arguments, and “Judges” may interject the 

litigants with questions at any time during the arguments.  

5. Judges will write a formal decision explaining their reasoning to either strike down or 

uphold the statute in constitutional cases or implementing criminal/civil penalties in those 

kinds of cases. 

  

Crisis General Assembly 

1.  Once a resolution has passed, a delegate may submit to the chair in writing that they 

intend to bring suit against the resolution on constitutional grounds.  

2. The dais will review their application, and if they are satisfied with its seriousness and 

viability invite the litigant to explain the suit to the committee. 

3. The delegates bringing suit will have the opportunity to compose a more comprehensive 

written application to the Supreme Court (crisis) 

4.  Other delegates allowed to express their views in amicus briefs.  

5. Sponsors may compose a written brief of their own in defense of the resolution. 

6.  Crisis will review this application and either grant summary judgement or allow it to 

proceed to litigation.  

7. If the suit is allowed to proceed to litigation, crisis will then compose a brief factum 

outlining the facts and issues of the case and distribute it to the litigating parties.  

8. The sponsors of the resolution may choose one of their own to defend the resolution.  

9. Crisis staff will then act as justices and hear arguments (outside of the committee room) 

from both parties and assess each on the grounds of logic and applied legal theory. Each 

side will be given 5 minutes to present their arguments, and “Judges” may interject the 

litigants with questions.  

10. The judges will write a formal decision explaining their decision and striking down or 

upholding the statute. As litigation has proceeded at the Supreme Court level, there will 

be no appeals. 

 

Notes for Litigation 

- All parties will address the judges as “your honour” or “Justice (last name)” 

- All parties should maintain a civil and conversational style when presenting to the 

judges. 
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- As this mechanic simulates proceedings at an appellate court level, no witnesses or 

testimony will be allowed. Counsel must win their arguments on the basis of legal 

knowledge, reasoning, and presentation. 

 


